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1. Executive Summary

This report is prepared as a deliverable of Work Package 2 (Capacity Building) of the TEBD-II/0011
project "Strengthening Innovation-Driven Start-Up Ecosystem," implemented by Corlu Chamber of
Commerce and Industry (CCCI) in partnership with the Padova Chamber of Commerce, Industry,
Crafts and Agriculture (PCCI). In line with the Description of the Action, the project places explicit
emphasis on women's participation and empowerment throughout its activities, and requires the
preparation of a Best Practice Report on Women Empowerment based on the projects and
activities conducted by PCCI, to be finalised by the Project Coordinators.

The report brings together two strands of evidence. The first is the documentation shared by PCCI
during and after the Padova study visit (6=9 July 2026), including institutional profile materials on the
Province of Padua and a dedicated report on "Women's Entrepreneurship in the Province of
Padua: Status, Trends, and the Support System of the Chamber of Commerce." The second is
original research conducted by CCCl into the equivalent ecosystem in Corlu, Tekirdagd province,
and the wider Trakya (TR21) region, covering national programmes (KOSGEB, TOBB Women
Entrepreneurs Board, KAGIDER), regional actors (Trakya Development Agency, Tekirdad
Metropolitan Municipality) and CCCI's own structures.

The comparison shows that Padova's model is distinguished by an institutionalised, chamber-
embedded governance structure — the Women's Entrepreneurship Committee (Comitato
Imprenditoria Femminile) — supported by dedicated, needs-based financial instruments such as
the "Moms in Business" Grant (Bando Mamme Imprenditrici) and co-funding for the national
Gender Equality Certification (UNI/PdAR 125:2022). Corlu and the Trakya region, by contrast, rely
mainly on national-level instruments (KOSGEB support programmes, TOBB's Women Entrepreneurs
Board network) and periodic regional projects (Trakya Development Agency training and
cooperative-support calls), with comparatively less continuous, chamber-led institutional
infrastructure at the local level.

Building on this comparison, the report identifies a set of fransferable practices — most notably a
permanent CCCl Women's Enfrepreneurship structure, a locally-designed micro-grant addressing
the "double burden" of family care and business ownership, and closer alignment with the national
Gender Equality Certification — and proposes a concrete action plan for CCCl to adopt and
adapt these practices within the remaining implementation period of TEBD-II/0011 and beyond.

2. Introduction, Scope and Methodology

2.1 Background and Rationale

Under the TEBD-II/0011 Description of the Action, Work Package 2 (Capacity Building) foresees two
exchange-of-best-practice meetings between CCCl and PCCI (one in Padova, one in
Corlu/Tekirdag) and requires that, drawing on PCCl's experience in supporting women's
entrepreneurship, a Best Practice Report on Women Empowerment be prepared and finalised by
the Project Coordinators. The report forms part of the WP2 deliverable set, alongside the

AVRUPA B ANLIGE
T | CAMERA DI COMMERCIO h
@C@ | PADOVA X X
RIS il futuro a portata di impresa X




EBDI TURKIYE-EU
Funded by sVl S &G EN

the European Union

exchange-of-experience meeting records and the mentorship curriculum and manual, and
directly supports Output 1.2 (established sectoral and cross-sectoral contacts) as well as the
project's cross-cutting commitment to prioritise women's participation.

2.2 Objectives

* To document, in a structured and comparable format, the institutional mechanisms through
which PCCI supports women's entrepreneurship in the Province of Padua.

* To map the equivalent ecosystem available to women entrepreneurs in Corlu, Tekirdagd
province and the wider TR21 (Tekirdag-Edirne—Kirklareli) region.

* To compare the two systems on a like-for-like basis and identify good practices that are
realistically tfransferable to the Turkish chamber context.

» To propose a concrete, resourced action plan that CCCl can adopt within the remaining
lifetime of TEBD-II/0011 and integrate into its post-project sustainability strategy.

2.3 Sources and Methodology

For the Padova side, this report relies on two documents tfransmitted by PCCI: (i) an institutional
profile of the Province and Chamber of Commerce of Padua, covering demographic, economic
and innovation-ecosystem indicators; and (ii) a dedicated sectoral report, "Women's
Entrepreneurship in the Province of Padua: Status, Trends, and the Support System of the Chamber
of Commerce," which includes an executive summary, quantitative landscape, SWOT analysis, and
a description of CCIAA Padova's promotional services, its Women's Entrepreneurship Committee,
and its funding instruments.

For the Corlu / Tekirdag side, CCCI carried out desk research covering: the national labour-force
and entrepreneurship statistics published by the Turkish Statistical Institute (TUIK); the KOSGEB
Entrepreneurship Support Programme and its provisions for women entrepreneurs; the TOBB
Women Entrepreneurs Board (Kadin Girisimciler Kurulu) network at national and Tekirdag provincial
level; the Women Entrepreneurs Association of Turkey (KAGIDER) and its Gender Equality
(Opportunity Equality Model / FEM) certification; Trakya Development Agency (Trakya Kalkinma
Ajansi) programmes targeting women entrepreneurs and cooperatives; and CCCl's own recent
activities, including the July 2026 KOSGEB information seminar dedicated to women entrepreneurs.

Note on figures: Turkish national and provincial statistics quoted below are drawn from publicly available TUIK
releases and secondary sources current as of mid-2026; Padova figures are as reported directly by PCCI.
Because the two countries use different definitions of "female-led enterprise," the figures should be read as
indicative of relative scale and trend rather than as strictly commensurable statistics.

2.4 Academic and Policy Literature

This report is also informed by a short review of the peer-reviewed and policy literature on women's
enfrepreneurship, to avoid treating either the Padova or the Corlu/Tekirdad experience as an
isolated case. Three strands are relevant.
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2.4.1 Gender in Entrepreneurial Ecosystems and Business Incubation

Brush, Ali, Kelley and Greene (2019) argue that entrepreneurial ecosystems are not gender-neutral:
women can be disadvantaged at the institutional, organisational and individual levels of an
ecosystem even where formal rules appear equal. Applied to business incubators specifically,
Marlow and McAdam (2012) show that gender dynamics shape how women high-technology
founders are perceived and resourced within business-incubation settings — a finding directly
relevant to Section 5.4 of this report, since Trakya TEKMER does not currently track the gender of its
resident founders and therefore cannot yet test whether similar dynamics are present locally.

2.4.2 The "Double Burden"/Work-Family Interfface in Women's Entrepreneurship

A substantial body of international research documents what this report (following common
usage) calls the "double burden": the combination of business ownership and disproportionate
family-care responsibility. Kaciak and Welsh (2020) find that the work-life interface materially
affects women entrepreneurs' business success; Lassalle and Shaw (2021), studying migrant women
entfrepreneurs in the UK, describe how family and household roles constrain entrepreneurial
agency; and Cruz Garcia and Villares-Varela (2023) show, in a study of Latin American migrant
women entrepreneurs, how motherhood and entrepreneurial identity are negotiated together
rather than separately. None of these studies concern Padova or Corlu directly, but together they
support treating the "double burden" as a structural pattern rather than a purely local observation
— which is why this report treats PCCl's Bando Mamme Imprenditrici (Section 4.3.3) as a response
to a well-documented general problem, not a Padova-specific quirk.

2.4.3 Women's Entrepreneurship in Tekirdag Specifically

At the local level, Bakkal, Bakkal, Kilci and Akarcay (2014), writing in Tekirdag Namik Kemal
University's own social-science journal, examined the culture of women's entrepreneurship across
Tekirdag province and its districts and ifs effects on the local economy, concluding with a set of
recommended measures. Although now over a decade old, this remains, to this report's
knowledge, the only dedicated academic study of women's entrepreneurship specific to Tekirdagd
province, and it is notable that its policy recommendations (better access to finance, training, and
reconciling family responsibilities with business ownership) anticipate precisely the gaps this report
identifies in Section 5.7. This suggests the structural gap has been visible in the local academic
literature for over ten years without yet being closed by an institutional response — reinforcing the
case for action made in Section 8.

Full citation details for this section are provided under "Academic and Policy References" af the
end of this report.

3. DoA Output Indicators Mapping

To keep this deliverable anchored in the project's official monitoring framework, the table below
maps this report's contribution against the Output Indicators set outin the TEBD-II/0011 Description
of the Action (Section 2.1.1 / WP2). The right-hand column describes how this report contributes to
each indicator; it does not itself claim that the indicator has been met, since actual onboarding,
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training and certification numbers will only be known once the corresponding activities (mentoring
track, staff training, certification applications) have actually taken place.

DoA Indicator Metric This Report's Contribution

Provides the evidence base and design
rationale for a future women-founder
mentoring frack at Trakya TEKMER; actual
onboarding numbers to be fracked once
the frackis launched (see Section 8).

Number of benefited start-ups,
enterprises

ldentifies the August 2026 Padova

Number of staff  capacities mentorship training (Galileo/SER-03

1.1.2 improved confract) as the concrete vehicle for
P building CCCI staff capacity in women-
founder mentoring.
Number of documents prepared This report is itself one such document —
1.1.3 for develoning services prep the WP2 Best Practice Report on Women
pIng Empowerment required by the DoA.
Draws directly on the July 2026 Padova-
1.2.1 Number of international events Gorlu exchange-of-experience visits and

informs the thematic agenda proposed for
future WP3 business-forum activity.

4. The Padova Model (PCCI)

4.1 Institutional and Economic Context

The Province of Padua is the most populous province in the Triveneto area, with a total population
of approximately 935,000 and 208,000 residents in the municipality of Padua itself. It hosts over
83,500 active registered enterprises, with services and tertiary activities accounting for more than
half of the local economic structure, alongside strong industrial and commercial bases. The
Chamber of Commerce of Padua (CCIAA Padova) employs more than 120 staff, manages an
annual budget in excess of €20 million and allocates over €6.2 million per year to grants, vouchers
and local development initiatives — in addition to operating Venicepromex, its in-house company
for international frade support (25 staff, roughly €5 million annual project volume).

Padua's innovation ecosystem — described by PCCI as the "Boulevard of Innovation" — links the
University of Padua (founded 1222, over 70,000 students), the UniSMART technology-tfransfer
foundation, business incubators such as LeVillage by Crédit Agricole, the Galileo Visionary District,
the SMACT Industry 4.0 competence centre and around 342 active start-ups. This dense, physically
concenftrated infrastructure is the backdrop against which PCCl's women's entrepreneurship policy
operates.
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4.2 Status and Trends of Women's Entrepreneurship in Padua

As of 2026, female-led enterprises represent approximately 20.5% of the total business registry in the
Province of Padua, with more than 18,000 active companies controlled or majority-owned by
women. Traditional sectors — personal services, retail and hospitality — remain the strongholds of
women's enfrepreneurship, but PCCI's data show a clear and accelerating shift toward higher-
value sectors: professional, scientific and technical services, and digital technology.

SWOT Summary (PCCI analysis)
\ Strengths / Opportunities | Weaknesses / Threats

Highly educated leadership pipeline, driven by
University of Padua graduates entering high-
tech, legal and consulting fields

Persistent gender gap in access to traditional
credit; many founders rely on personal savings

Strong local welfare integration and continuous | "Double-burden” challenge: reconciling
CCIAA support helping build sustainable | professional growth with family-care
business models responsibilities, especially for young mothers

Small average firm size (micro/small), limiting
export capacity and participation in global
supply chains

Rising interest in ESG practices and circular-
economy models among women-led businesses

4.3 CCIAA Padova's Institutional Support Architecture

PCCI supports women's entrepreneurship through a combination of permanent advisory services, a
dedicated internal governance body, and targeted financial instruments.

4.3.1 Promotional and Adyvisory Services

* New Business Helpdesk (Sportello Nuova Impresa) — specialised guidance, administrative
assistance and business-plan mentorship for aspiring female entrepreneurs, delivered by
appointment (in person or by video call) with a published calendar of free orientation
seminars.

* Women's Business Helpdesk (Sportello Donna Impresa) — a distinct, dedicated service (4th
floor, Piazza Insurrezione XXVIII aprile '45) open to both aspiring and already-operating women
entrepreneurs/professionals, which: provides information on national, regional and local grants
for starting or growing a women-led business; refers applicants to trade associations or experts
for help preparing applications; for more technology-focused ideas, connects founders to the
Chamber's innovative-start-up helpdesk, delivered jointly with the university incubator Start
Cube and the Order of Chartered Accountants of Padua; for private financing needs,
arranges meetings with credit institutions and Confidi (mutual credit-guarantee consortia)
through the Chamber's own credit helpdesk; and supplies curated lists of women-led
businesses for networking or supply-chain purposes.

» Digital Enterprise Point (PID — Punto Impresa Digitale) — support for digital fransformation,
including cybersecurity and advanced technologies.
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* Mentore Project (Sportello Mentore) — pairs established female mentors with new
entrepreneurs for strategic guidance and crisis-management advice.

4.3.2 Women's Enfrepreneurship Committee (Comitato Imprenditoria Femminile)

Thisis a standing, dedicated promotional body inside the Chamber, with three core mandates: (i)
promoting gender equality within the local business ecosystem and raising awareness of the
national Gender Equality Cerfification; (ii) coordinating with territorial networks such as the Rete
Territoriale per la Parita di Genere to advocate for better work-life-balance policies; and (iii)
supporting training on leadership, financial literacy and digital skills. Its institutional permanence —
rather than one-off project activity — is the single most distinctive feature of the Padova model. At
the time of writing, the Committee is chaired by Elena Morello, whose mandate was concluding as
this report was being prepared.

The Committee's track record is measurable. According to an Unioncamere analysis presented at
CCIAA Padova's May 2026 "Imprenditoria Femminile — Costruendo Paritd" Open Day, the Province
of Padua leads the Veneto region with 187 companies holding the national Gender Equality
Certification (as of 3 March 2026) — 24% of the region's 771 certified companies, ahead of Venice
(149), Vicenza (143), Verona (121), Treviso (114), Belluno (30) and Rovigo (27). Nationally, over
12,000 companies had obtained the certification by that date, already exceeding Italy's National
Recovery and Resilience Plan (PNRR) target of at least 3,000 certified companies by 30 June 2026.
The same Open Day highlighted that women-led enterprises still represent only around 20% of the
total business registry in the province, and that the gender pay gap in Padua exceeds €9,400 —
underscoring that, despite an active Committee, the underlying gaps identified in this report's
Section 4.2 SWQOT analysis remain far from closed.

4.3.3 Targeted Financial Instruments

PCCI operates two flagship funding lines specifically designed around the structural barriers
identified in its own SWOT analysis:

e "Moms in Business" Grant (Bando Mamme Imprenditrici) — non-repayable grants covering 50%
of eligible expenditure, with a minimum contribution of €1,000 and a maximum of €5,000 per
beneficiary. Eligible expenditure supports the reconciliation of business and family
responsibilities, including childcare and nursery costs, flexible/remote-work measures and
temporary staffing connected with maternity-related absence. The 2026 call has a total
allocation of €60,000.

» Gender Equality and Welfare Certification Grants — co-funding of consultancy, gap-analysis
and third-party audit costs for companies seeking the national Gender Equality Certification
(UNI/PdR 125:2022), helping them build more inclusive and competitive internal structures.

These chamber-level instruments sit inside a larger regional funding layer. The Veneto Region's own
"Imprenditoria Femminile" call (most recently opened 11-25 March 2025) provides a regional fund
of €3 million, of which €650,000 is reserved specifically for self-employed professional women, with
grants of 30% of eligible development-project costs paid as non-repayable contributions to
women-led SMEs and professionals in craft, industry, commerce and services. CCCl's equivalent
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reference point — Section 8 — should therefore distinguish between what a Turkish chamber could
fund directly from its own budget (comparable in scale to PCCl's Bando Mamme Imprenditrici)
and what would require a similar regional co-funder (comparable to the Veneto Region's role, and
potentially playable in Turkiye by TRAKYAKA).

4.3.4 Good Practice Spotlight: Premio "Quarzo Rosa"

One concrete, verifiable output of the Committee's work is the "Quarzo Rosa" (Pink Quartz) award
— named after the crystal fraditionally associated with feminine energy, a name and figurative
brand actually co-created with secondary schools in the Province of Padua and registered with
the Chamber. Launched by CCIAA Padova on the initiative of the Women's Entrepreneurship
Committee, the award is open to individual women or groups of women who are not yet
entrepreneurs, as well as to women-led businesses established for less than 24 months. In its 2024
edition, five selected candidates — split between the "future business" and "existing business"
categories — gained access to a three-day intensive training course, with the winning proposalin
each category additionally receiving either a six-month business-incubation path (for a future
business idea) or a four-month structured fraining period (for an existing business).

CCIAA Padova President Antonio Santocono described the award's purpose as stimulating the
presence of women-led businesses in sectors "traditionally considered male," while acknowledging
that "much still remains to be done to remove the constraints, including cultural ones," that hold
back full equality of opportunity. Quarzo Rosa is a useful reference precisely because it combines
three elements CCCI could realistically adapt at a much smaller scale: a locally co-created
brand/identity (built together with schools, not imposed top-down), a short and clearly time-boxed
mentoring/incubation commitment (three days of training, four-to-six months of follow-up) rather
than an open-ended promise, and a modest number of beneficiaries (five per cycle) that a
chamber the size of CCCI could realistically resource.

4.3.5 Complementary Initiatives: Safety, Financial Education and STEM

Beyond entrepreneurship funding narrowly defined, the Committee has extended its remit intfo two
adjacent areas relevant to a holistic reading of "women empowerment." First, since 2026 CCIAA
Padova has co-funded a three-year (2026-2028) programme, "It's Your Business,” providing free
workplace training to prevent gender-based violence and discrimination (including against
LGBTQ+ staff), delivered by the social cooperative Rel.Azioni Positive; the Chamber's total
budgeted contribution is €60,000 over three years (€20,000/year), reimbursing up to 50% of
documented costs for participating businesses. Second, in partnership with the Order of Chartered
Accountants and Auditors of Padua, the Committee runs "PCTO contro la disparitd di genere," a
school-work transition programme delivering four five-session paths of financial educationin
secondary schools, explicitly framed as prevention of economic violence against women —
recognising that financial literacy, not only start-up capital, is a precondition for women's
economic independence.

On the supply side of future entrepreneurship, the University of Padua's own Department of
Industrial Engineering reports that the share of women enrolled in its undergraduate engineering
degrees reached 20% in 2025, a slow but steady increase reported at the same May 2026 Open
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Day — a STEM-pipeline indicator this report recommends CCCI track for Tekirdag Namik Kemal
University's own engineering faculties, given TEKMER's stated focus areas of software, digitalisation
and electrical-electronics (Section 5.4).

4.4 Outlook (PCCI assessment)

PCCI assesses the medium-term outlook for women-led business in Padua as positive, citing
confinued growth in professional-services and digital businesses alongside fraditional service
sectors, and expects its committee and funding instruments to remain central to that trajectory.
The Committee's own leadership acknowledges, however, that "the road to parity is still long" even
after the gains described above, particularly on pay equity and work-family reconciliation — a
caution this report carries over into its recommendations for Corlu rather than treating Padova's
model as a finished solution to be copied wholesale.

5. The Corlu / Tekirdag Ecosystem

5.1 Regional and Demographic Context

Tekirdad province had a population of approximately 1,167,000 as of the most recent TUIKK figures,
of which women represented around 49%. The TR21 region (Tekirdag, Edirne, Kirklareli) records the
highest employment rate of any NUTS-2 region in Turkey — around 54% for the total population
aged 15 and over —reflecting the strength of the Trakya industrial and agricultural base in which
Corlu sits. Nationally, however, women's labour-force participation remains structurally low: TUIK
data show that only around 36 of every 100 working-age women participate in the labour force,
with "occupation with housework" cited as the single largest reason for non-participation. This
national gap is the backdrop against which any local women's-entrepreneurship initiative in Corlu
must be designed.

5.2 CCClI's Institutional History and Women's Leadership Legacy

Corlu Chamber of Commerce and Industry is one of the oldest chambers in Turkey: provincial
yearbooks (Edirne Vilayeti Salnameleri) record an Agricultural Chamber in Corlu from 1870, and the
Chamber in its modern form was re-established in 1958 after a period of inactivity. This long
institutional history is directly relevant to the present report, because CCCl's own past already
contains a notable precedent for chamber-led women's empowerment — one that is not currently
being carried forward in a structured way.

In 2009, Ozlem Yemisci was elected Chairwoman of the Board of Corlu CCl, becoming Turkey's first
— and to date only — female chamber of commerce and industry president. During her term she
also served as Vice-President of the TOBB Council of Chambers of Commerce and Industry and
later as Chair of the Board of Trakya Development Agency, and was recognised in 2005 with
DUnya Newspaper's "Tekirdag Successful Businesswoman™ award before being elected to the
Grand National Assembly of Turkey (24th term, 2011-2015) as a Tekirdag MP, where she served as a

Secretary Member of the Parliamentary Presidential Board. Her tenure demonstrates that Corlu CCl
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does not need to import the concept of women's institutional leadership from a foreign partner —
it has already produced a nationally unprecedented example of it, and can draw on that legacy
explicitly when building a new structure.

Under subsequent leadership, CCCI also operated an internal "Women's Working Commission"
(Kadin Calisma Komisyonu), referenced in the Chamber's own records of a full-day "Women in
Business and Communication" training-and-drama event for women members, opened by then-
Chairwoman Ozlem Yemisci with the message that support for women entrepreneurs "should not
only happen around 8 March" but continue through regular meetings. This is, in effect, an earlier,
home-grown version of exactly the kind of standing internal body that PCCl's Comitato
Imprenditoria Femminile represents today — evidence that the institutional model recommended
in Section 8 of this report is a revival and modernisation of CCClI's own practice, not an enfirely
foreign transplant.

Under the current Board, chaired by izzet Volkan, CCCl has continued to engage with women's
entrepreneurship mainly through participation in national TOBB Women Enfrepreneurs Board
events — for example, hosting a joint gathering with local women entrepreneurs on the occasion
of the TOBB Women Entrepreneurs Board's Infernational Women's Day programme — and through
recognition campaigns such as "Turkey's Entrepreneurial Woman Power Competition" (run with
TEPAYV since 2022) and the 19 November World Women Entrepreneurs Day, but without a standing
internal committee equivalent to the earlier Kadin Calisma Komisyonu or to PCCI's current model.

5.3 National-Level Support Framework

5.3.1 KOSGEB (Small and Medium Enterprises Development Organization)

KOSGEB is the principal state channel of financial support available to women entrepreneurs in
Corlu, as elsewhere in Turkey. Under the 2026 Entrepreneurship Support Programme, women (like
young, disabled entrepreneurs, veterans and first-degree relatives of martyrs) benefit from positive-
discrimination top-ups across all support modules:

e Start-up Grant: an additional 10,000 TL on top of the standard 10,000-20,000 TL non-repayable
grant for newly established businesses.

» Business Development Support: an additional 150,000 TL on top of the standard ceiling
(1,500,000 TL) for machinery, software, personnel and consultancy expenses.

» Credit/Financing Support: a dedicated channel of up to 1,000,000 TL in working-capital
support designed specifically to ease access to finance for women and young enfrepreneurs,
addressing the same credit-access gap identified in Padua's SWOT analysis.

At the operational level, KOSGEB's Tekirdag Directorate works closely with CCCI and Trakya
TEKMER: the two institutions jointly run the jury evaluation meetings for KOSGEB's Entrepreneur
Support Programme (Business Development call), most recently hosted at Trakya TEKMER with the
participation of KOSGEB Tekirdag Director Ceyhan Bahadir Karatas, CCCl Chairman izzet Volkan
and academic representatives from Tekirdagd Namik Kemal University — giving CCCI direct, hands-
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on visibility intfo which local entrepreneurs, including women, are applying for and receiving
KOSGEB support.

5.3.2 Other National Digital and Skills Programmes for Women Entrepreneurs

Beyond KOSGEB, national civil-society and public-private programmes periodically reach Trakya-
region women enfrepreneurs and could be actively channelled through CCCI. The "Digital Life
Made Easy" (Dijitalde Hayat Kolay) programme — run by Habitat Dermegi in partnership with Tirk
Telekom, the UN Development Programme and TOBB — supports women entrepreneurs'
digitalisation and has convened cohorts of women entrepreneurs from across Turkish provinces;
similar Habitat-run schemes (the Fikir Maratonu youth entrepreneurship marathon, delivered with
Youth Business International and Standard Chartered Foundation) target young entrepreneurs
specifically. These are relevant complementary channels that a Corlu CCl Women's
Entrepreneurship Working Group (see Section 8) could proactively apply to on behalf of local
candidates, rather than relying solely on KOSGEB and TOBB.

5.3.3 TOBB Women Entrepreneurs Board (Kadin Girisimciler Kurulu)

Established nationally in 2007 under the Union of Chambers and Commodity Exchanges of Turkey
(TOBB), the Women Entrepreneurs Board is organised at national and provincial level through the
country's chambers and commodity exchanges, and describes itself today as the largest
entrepreneurship network in Europe, currently chaired nationally by Nurten Oztirk (in office since
September 2020). In June 2026, the national Board signed a cooperation protocol with UN Women
Turkey, extending its international-network reach. At the Tekirdad provincial level, the Board
operates as the TOBB Tekirdag Provincial Women Entrepreneurs Board Executive Committee,
currently (2022-2026 term) chaired by Ayben Erdogan Yavuzsen (with Vice-Chairs Burcu Ergene
and Burcu AdigUzel), with Malkara Chamber of Commerce and Industry acting as coordinating
chamber for the province — a rotating coordination role assigned by TOBB rather than a
permanent Corlu-based secretariat.

CCClI has its own Women Entrepreneurs Board members who are registered on the TOBB
Entrepreneurship Information System and who participate in provincial Executive Committee
elections (most recently the October 2023 provincial election cycle) alongside members from
Tekirdag, Malkara, Cerkezkdy, SUleymanpasa and other district chambers. The Chamber has run
recognition and awareness campaigns — most notably "Turkey's Entrepreneurial Woman Power
Competition," launched nationally in 2022 in cooperation with TEPAV under two award categories
("Company Most Increasing Women's Employment" and "Entrepreneurial Woman Power") — to
profile successful local women entrepreneurs, and has hosted joint gatherings with local women
entrepreneurs on occasions such as the TOBB Women Entrepreneurs Board's 8 March International
Women's Day programme.

5.3.4 TOBB Young Enfrepreneurs Board (Gen¢ Girisimciler Kurulu)

Running in parallel to the Women Entrepreneurs Board, TOBB's Young Entrepreneurs Board was
established in 2009 to develop the quantity and quality of Turkey's young-entrepreneur potential; it
is chaired nationally, since the February 2025 elections, by Turgut Konukoglu (Sanko Holding),
succeeding founding chairman Ali Sabanci. At Tekirdag provincial level, CCCl's own Young
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Entrepreneurs Board members participate in the TOBB Tekirdagd Provincial Young Entrepreneurs
Board, and CCCI has held its own representation at national level: the Chamber's Board Executive
Committee Chairman, C. Gékhan Cengiz, has served as Batt Marmara (West Marmara) Regional
Representative on the TOBB Young Entrepreneurs Board and has attended national Regional
Chairs' Supreme Board meetings in Ankara chaired by TOBB President M. Rifat Hisarciklioglu.

CCClI's Young Entrepreneurs Board members have also participated in TOBB's flagship national
enfrepreneurship event, the "Gelecegdin GucU Girisimciler" (g3 — Future Power Enfrepreneurs)
Forum, including its March 2021 online edition (opened jointly by TOBB President Hisarciklioglu,
Women Entrepreneurs Board Chair Nurten OztUrk, Young Entrepreneurs Board Chair Ali Sabanci
and g3 Platform Chair GUlden Yiimaz) and subsequent in-person editions in regional host cities.
Neighbouring chambers in the Trakya region maintain active, visible Young Enfrepreneurs Board
programming that CCCI can benchmark against — for instance, Cerkezkdy CCl convened a
dedicated consultation meeting between its Board and its Young Entrepreneurs Board members in
July 2026 to gather young members' sectoral concerns and proposals directly. As with the Women
Entrepreneurs Board, CCCl's Young Enfrepreneurs Board activity to date has been mainly
representational (elections, forum afttendance) rather than anchored in a standing local
programme delivered through Trakya TEKMER.

5.3.5 KAGIDER and the Gender Equality / Opportunity Equality Model (FEM)

KAGIDER (Women Entrepreneurs Association of Turkey) operates the Firsat Esitligi Modeli (FEM) — a
comparable voluntary Turkish model, while not a legal or technical equivalent of the Italian
UNI/PdR 125:2022 Gender Equality Cerfification referenced in the PCCl report. Developed since
2010/2011 with World Bank technical support and independent audit partners (PwC, EY, Deloitte,
KPMG Turkey), FEM certifies companies against seven criteria covering recruitment, fraining
access, performance evaluation and promotion, career-support practices, and internal
communications on gender equality. Unlike in Padua, where CCIAA co-funds the certification
costs directly, there is currently no equivalent chamber-level co-funding mechanism for FEM
cerfification available to CCCl members.

5.3.6 Good Practice Spotlight: "Let Your Course Be Your Career” (Kursun Kariyerin Olsun)

The clearest, independently-recognised good practice already running in Corlu is not a chamber
programme but a partner one: "Kursun Kariyerin Olsun," developed by Corlu Public Education
Centre (Corlu Halk EQitim Merkezi) under a signed cooperation protocol with CCCl and the Corlu
District Directorate of National Education. The project uses a digital platform to match the human-
resource needs of local businesses and factories directly with vocational-course trainees; once
frainees complete certified training, the platform connects them with the specific employers that
requested that skill set. In February 2025, the project was selected as one of the year's most
successful examples nationally in the Ministry of National Education's 7th "Good Practicesin
Lifelong Learning" competition, chosen from 130 submissions across 74 provinces, and was
presented to Tekirdag Governor Recep SoytUrk by the Provincial Director of National Education.

CCClI's own July 2026 KOSGEB Entrepreneurship Support Information Seminar for women
entrepreneurs (Section 5.6) was itself delivered under the umbrella of this same "Kursun Kariyerin

AVRUPA B ANLIGT
T | CAMERA DI COMMERCIO h
@C@ | PADOVA X X
RIS il futuro a portata di impresa X




EBDI TURKIYE-EU
Funded by sVl S &G EN

the European Union

Olsun" cooperation — meaning CCCI already has a live, nationally-recognised, and gender-
relevant partnership channel that a future Women's Entfrepreneurship Working Group (Section 8)
could deepen, rather than needing to build an entirely new mechanism from scratch. Unlike
Quarzo Rosa in Padua, this practice is currently employment-oriented (matching trainees to jobs)
rather than entrepreneurship-oriented (helping women start businesses); extending it, or running a
parallel entrepreneurship-focused frack alongside it, is one of the more immediately actionable
opportunities identified in this report.

5.3.7 Wider National and Regional Practices Worth Monitoring

Beyond what CCCl is currently running itself, three further practices elsewhere in TUrkiye and the
Trakya region are close enough to be redalistic partnership targets rather than distant benchmarks:

» Trakya University's own Enfrepreneurship Application and Research Cenftre (Girisimcilik
Uygulama ve Arastirma Merkezi) — the same regional university network that includes Tekirdag
Namik Kemal University — runs an annual "Success Stories with Women Entfrepreneurs’ panel
around Enfrepreneurship Week and 8 March, most recently held on its Edirne campus and
opened by the Centre's Director, Dr. Elif Gilanl, and the University's Vice-Rector, Eylem Bayrr.
CCClI does not currently appear among the organisers of this panel; requesting that a future
edition be co-hosted in Corlu, or that Tekirdag Namik Kemal University run a parallel session,
would connect CCCl's future Working Group (Section 8) directly into an existing regional
academic network rather than building a standalone event.

* At national level, KOSGEB signed a cooperation protocolin June 2026 with the Toplumsal
Gelisim Egitim ve Sosyal Dayanisma Dermnedi (TOGEMDER) and istanbul Topkapi University
specifically to strengthen women entrepreneurs' economic participation and their businesses'
institutionalisation and digitalisation capacity, combining training, seminars, workshops,
mentoring and business-plan/feasibility support with referral into suitable KOSGEB support
programmes. This is precisely the kind of civil-society/university/state partnership template
CCCI could seek to replicate locally with Tekirdag Namik Kemal University and a Trakya-region
NGO, rather than relying only on its own staff capacity.

» KOSGEB and provincial partners have also piloted a mobile "education truck" model — most
recently in Mardin, where a single truck delivered two training sessions to 80 women covering
digitalisation, e-commerce basics, personal branding, finance, legal process, company
formation, microcredit and financial literacy, alongside an on-site information stand from the
provincial family and social services directorate. Given Tekirdagd's dispersed district structure
(Corlu, Malkara, Cerkezkdy, SUleymanpasa and others), a similar mobile or rotating-venue
format — potentially run jointly with the district chambers already active in the provincial
Women Enfrepreneurs Board (Section 5.3.3) — could extend reach without requiring a new
fixed facility.

5.4 Trakya TEKMER: CCCl's Innovation and Incubation Infrastructure

Trakya Bilim ve Teknoloji Gelistirme Merkez (Trakya TEKMER) is CCCl's flagship innovation-
infrastructure asset and the physical venue through which most of CCCl's start-up and
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entrepreneurship activity — including the women's and young entrepreneurs' programming
referenced above —is delivered. CCCl's own 2023 announcement described the project as the
first TEKMER to be established within a chamber of commerce and industry in Turkey, approved by
KOSGEB with a 5,100,000 TL grant on roughly 1,200 m? with around 38 offices; the Centre's current
"About" page describes the completed facility as 1,193 m2? comprising 30 closed workspaces and 8
open workspaces, a prototyping workshop, a meeting room and an event area — the modest
variation between the initial project figures and the completed build-out is normal at this stage. As
a KOSGEB-designated technology development centre, TEKMER benefits from the R&D and
innovation-expenditure exemptions available under Law No. 5746.

TEKMER is organised around five thematic programme fracks: Software, Digitalisation, Electrical-
Electronics, Machinery and Chemistry. It was formally inaugurated with the Minister of Industry and
Technology, Mehmet Fatih Kacrr, in attendance, who highlighted commercialisation successes
and external investment already secured by resident start-ups; TOBB President M. Rifat Hisarciklioglu
also visited TEKMER directly to be briefed on its 20 resident firms and complimented CCCl on
turning the Chamber into what he called a "project factory." In 2024, the Trakya TEKMER project
itself won an award at the International Chamber of Commerce's "Start-up Ecosystem Stars 2024"
competition. TEKMER's governance includes a joint Executive Board/Executive Commission
bringing together CCCl's Chairman and Board Vice-Chairs, CCCI's Secretary General, the KOSGEB
Tekirdad Director and the TEKMER Director (a role that has been held successively by Ozay Celik
and, most recently, Sevennur Beysel) with Tekirdag Namik Kemal University's Technopark also
represented at coordination meetings — mirroring, in miniature, the multi-stakeholder "Boulevard of
Innovation" model described by PCCI for Padua, albeit at a much earlier stage of maturity and
without a currently visible gender-disaggregated tenant profile.

TEKMER also already hosts youth-oriented programming that could directly anchor a parallel
women's-frack: under the "From Idea to Power: Entrepreneurship Workshop for Young People"
(Fikirden GUce: Gengler icin Girisimcilik Atdlyesi) initiative, groups of young entrepreneurs have
visited Trakya TEKMER as part of their training. A structurally equivalent "Women's Entrepreneurship
Workshop" delivered on the same premises is a natural and low-cost extension, discussed furtherin
Section 8.

It should be noted that publicly available CCCl and TEKMER communications do not currently
break down resident start-ups or programme participants by gender; this is itself idenftified below
(Section 5.7) as a monitoring gap relative to PCCI's ability to quote a precise share (20.5%) of
female-led enterprises in its own registry.

5.5 Regional-Level Support: Trakya Development Agency and Local Government

Trakya Development Agency (Trakya Kalkinma Ajansi, TRAKYAKA) runs periodic, project-based
calls relevant to women entrepreneurs across the TR21 region, most recently the 2025 Agriculture
and Rural Development Technical Support Programme, which prioritised institutional capacity-
building for women's cooperatives in UzunkdprU, Kirklareli, SUleymanpasa and ipsala. In February
2025, TRAKY AKA partnered with Tekirdag Governorate, Tekirdad Metropolitan Municipality and the
Shopsa Academy (founded by Demet Sabanci Cetindogan) to deliver an e-commerce and

AVRUPA B ANLIGH
o CAMERA DI COMMERCIO R

@C@ | PADOVA X *
RIS il futuro a portata di impresa X




EBDI TURKIYE-EU
Funded by sVl S &G EN

the European Union

marketing fraining programme for women entrepreneurs and cooperative members in Tekirdagd,
covering product presentation, marketing, cost calculation and access to larger markets —
attended by Tekirdag Governor Recep SoytUrk, Tekirdag Metropolitan Mayor Candan YUceer and
provincial Women Enfrepreneurs Board representatives among others. Notably, Ozlem Yemisci —
Corlu CCl's own former Chairwoman referenced in Section 4.2 — also previously chaired the Board
of Trakya Development Agency, a further historical link between CCCI's leadership and the
regional women's-entrepreneurship agenda that the Chamber can legitimately draw on when
seeking a partnership role in TRAKYAKA's future women-focused calls.

5.6 CCClI's Current Activity and Positioning: A Consolidated Timeline

Read together, CCCl's documented engagement with women's and young entrepreneurship over
the past two decades shows a chamber that has repeatedly produced strong individual moments
— a national first in 2009, a dedicated internal commission, recurring national-award participation,
and now a live EU-funded partnership with PCClI — without yet consolidating them into one
continuous, standing programme. The table below sets out the main documented milestones.

\ Period \ Milestone
1870-1958 Antecedent Agricultural/Trade Chamber recorded in Corlu from 1870; Corlu
Chamber of Commerce and Industry re-established in its modern form in 1958.
Ozlem Yemisci (later CCCl Chairwoman) receives Dinya Newspaper's
2005 T Lt X . "
Tekirdag Successful Businesswoman' award.
Ozlem Yemisci elected CCCl Board Chairwoman — Turkey's first female
2009 chamber of commerce and industry president; also serves as TOBB Council of
Chambers Vice-President and later Trakya Development Agency Board Chair.
2011-2015 Yemisci elected Tekirdag MP (24th Parliamentary term); serves as Secretary
Member of the TBMM Presidential Board.
(under CCCI operates an internal Women's Working Commission (Kadin Calisma
subsequent Komisyonu); hosts a full-day "Women in Business and Communication” training-
Boards) and-drama event for women members.
0021 CCClI's Young Entrepreneurs Board participates in TOBB's online g3 ("Gelecegin
GUcU Girisimciler") national entrepreneurship forum.
2022 CCCI participates in the launch of "Turkey's Entrepreneurial Woman Power
Competition" (TOBB Women Entrepreneurs Board / TEPAV).
Trakya TEKMER established at CCCl's premises under a KOSGEB usage-rights
2023 protocol; CCCl's Young Enfrepreneurs Board Executive Committee elections
held (October).
TOBB President M. Rifat Hisarciklioglu visits Trakya TEKMER; the project wins an
2024 award at the ICC "Start-up Ecosystem Stars 2024" competition; CCCIl marks 19
November World Women Entrepreneurs Day.

AVRUPA B ANLIGE
S\‘)CQC) %}IK\BAOEGQ DI COMMERCIO »e 'i*
EUR€ CHAMBRES C’Q,Q) il futuro a portata di impresa * X




Funded by EBDI g??:(éYEES EU

the European Union

Period \ Milestone

TRAKY AKA / Tekirdag Metropolitan Municipality / Shopsa Academy deliver an
e-commerce training for Tekirdag women entrepreneurs (February); Trakya
2025 TEKMER officially inaugurated with the Minister of Industry and Technology
(October); CCCl secures a €168,164.75 TEBD-II/0011 project (€152,126 EU grant
and €16,038.75 CCCI co-financing).

TEBD-II/0011  project launches; CCCI hosts a dedicated KOSGEB
2026 Entrepreneurship Support Information Seminar for women entrepreneurs (14
July); PCCI delegation visits CCCIl and Trakya TEKMER as part of the project's
Corlu study visit (15-18 July).

CCCl: A Timeline of Women's and Young Entrepreneurship Milestones (1870-2026)

Yemizg sected CCCI Chan o GECT= Women's Working Comms[CCC Jons "Lrkey’s Entroprenel  TOBR resident vists TEKHE| TEBD VD011 launches; [CCI womers
[Al cedent chamber (1870); modern CCCl r lT rkey’s first fen Cal nuj a Wom etiti |CC "Start-up Ecosystem GEB sel a 'PCC\xludyvls\l

2005 2011-15

2021 | 2023 | 2025 |

1870-1958 2009 ‘ n/d | 2022 | 2024 2026

Oatem Yermise wins "Tekirdag Success[ i = = Tekirdag MP cccw Young Entrepreneurs Board| (Takya TEKMER sstabliar] —__ TRAKTAKA/MUnicipaliy women's
s hesswoman" award 2th term} OBB online g3 Forum at GCCI prem a TERMER mavpurated
- TEBD-1/0011 SEEUrCU [tjjj l)l)l)]

Figure 1. CCCl timeline of women's and young entrepreneurship milestones, 1870-2026 (compiled by CCCI from
institutional and press sources listed under "Sources").

Most recently, on 14 July 2026, CCCI organised a KOSGEB Entrepreneurship Support Information
Seminar specifically for women entrepreneurs at its West Training Hall, under the "Let Your Course
Be Your Career" (Kursun Kariyerin Olsun) project, briefing participants on KOSGEB's grant, financing
and application procedures. Days earlier, on 15-18 July 2026, CCCI hosted the PCCI delegation
(including Andrea Galeota, Sara Campello, Sabrina Giraldin and colleagues) at Trakya TEKMER as
part of the TEBD-II/0011 study visit, during which the two chambers exchanged views on
entrepreneurship-support mechanisms, mentorship models and successful European approaches
— the same exchange that generated the source materials underpinning Sections 4 and 8 of this
report.
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5.7 Gap Assessment

\ Dimension

Standing internal governance
body

Padova (PCCI)

Women's Enfrepreneurship
Committee (permanent,
chamber-embedded)

EBDI

Corlu / Tekirdag (CCCI)

No permanent chamber-level
committee; provincial TOBB
Women Entrepreneurs Board
exists but is a separate, TOBB-
coordinated structure, not an
internal CCCl unit

Dedicated advisory services

New Business Helpdesk, Digital
Enterprise Poinf, Mentore
mentoring scheme

General TEKMER infrastructure
and periodic seminars; no
gender-specific  helpdesk or
mentoring scheme yet

Targeted grant addressing

"Moms in Business" Grant (50% of
eligible costs;  €1,000—€5,000

No equivalent local instrument;
national KOSGEB top-ups exist

family-care burden contribution under the 2026 | but are not care-burden
call) specific
Cofunds  consultancy/audit KAGIDER's FEM certification
Gender-equality  certification costs for UNI/PAR  125:2022 exmg nationally, but. CCcCl
support e provides no co-funding or
certification . .
promotion mechanism
Strong national KOSGEB top-
ups (start-up, business
Chamber-level grants plus | development,

Access-to-finance top-ups

national schemes

credit/financing) available and
already promoted locally via
the July 2026 seminar

Regional programme support

PCCIl acts largely alone at
provincial level

Trakya Development Agency

and Tekirdag Metropolitan
Municipality dlready run
complementary regional
fraining and  cooperative-

support programmes CCCI can
plug into

6. Strategic Reciprocity: What Padova Can Learn from Corlu

The DoA frames WP2 as a genuine exchange of best practices rather than a one-directional
fransfer, so it is worth setting out explicitly what PCCI could draw from the Corlu/Tekirdag
experience, even though CCCl is the primary audience for this report's recommendations.
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6.1 Generous, Statutory Positive-Discrimination Financing

Turkey's KOSGEB Entrepreneurship Support Programme builds women- and youth-specific top-ups
directly into a single national scheme, administered locally through the KOSGEB-chamber-TEKMER
jury structure already described in Section 5.3.1 and 5.4. Relative to PCCI's own chamber-level
voucher instruments, the scale of these top-ups (up to 1,000,000 TL in credit/financing support, plus
fixed grantincrements) is considerably larger, and — because it runs through a national statutory
scheme rather than a chamber budget line — does not depend on the Chamber's own annual
grant allocation. PCCl may find it useful, when engaging with Italian or EU-level policymakers, to
reference this model of embedding gender-specific top-ups inside a single national instrument
rather than relying solely on chamber-level grant lines such as the Bando Mamme Imprenditrici.

6.2 A High-Employment Regional Base to Build On

The TR21 region (Tekirdag, Edirne, Kirklareli) records Turkey's highest overall employment rate
(around 54% for the population aged 15 and over), reflecting a dense industrial and agricultural
base. This gives CCCI direct proximity to a large pool of working-age women already in formal
employment who are potential first-time entrepreneurs — a somewhat different starting point from
Padua's more services-and-innovation-weighted economy. PCCI may find value in comparing
how a manufacturing-dense regional economy such as Trakya approaches the fransition from
industrial employment to entrepreneurship, since Padua's own "Boulevard of Innovation"is more
concentrated in high-tech and services.

6.3 A Genuine, if Under-Used, Local Precedent

As Section 5.2 sets out, Corlu CCI elected Turkey's first female chamber president in 2009 and
briefly operated its own internal women's commission. PCCl's own Comitato Imprenditoria
Femminile is a valuable governance reference for CCClI precisely because a comparable
structure already existed in Corlu once before; conversely, PCCl may find it useful to note that
individual leadership visibility (a woman chairing the chamber itself) can complement, and noft just
follow from, a standing committee structure — a sequencing question PCCI may not have had the
occasion to consider given that its own committee was built without a preceding female chamber
presidency.

7. Comparative Analysis

Read together, the two ecosystems are more complementary than divergent. Corlu already
benefits from strong national-level financial instruments (KOSGEB's women-specific top-ups) that
are, in relative terms, more generous than anything offered directly by CCIAA Padova, and from
an active regional agency (TRAKYAKA) willing to co-run training with local government. What
Corlu currently lacks is the institutional layer that Padova has built around those resources: a
permanent, visible, chamber-owned committee that women entrepreneurs can approach year-
round; a mentoring relationship (not just one-off seminars); and a locally-designed grant that

AVRUPA B ANLIGE
S\‘)CQC) %}IK\BAOEGQ DI COMMERCIO »e 'i*
EUR€ CHAMBRES C’Q,Q) il futuro a portata di impresa * X




TURKIYE-EU
D.)S\NESS”
DIALOGUE

EBDI

Funded by
the European Union

addresses the specific, non-financial barrier most consistently reported in both reports — the
difficulty of reconciling business ownership with family-care responsibilifies.

This structural gap matters because Padova's own SWOT analysis identifies exactly this "double-
burden" challenge as a live weakness even with the Moms in Business Grant in place; without any
equivalent instrument, the same barrier is likely to weigh more heavily on Corlu's women
entrepreneurs, particularly first-generation founders in retail, food services and light manufacturing
who do not have in-house HR support to manage parental leave or childcare logistics.

At the same time, Padua's higher share of female-led enterprises in the business registry (20.5%)
compared with the roughly one-in-three national labour-force participation rate for women in
Turkey suggests that Corlu's opportunity is not primarily about closing a large existing
entrepreneurship gap through funding alone, but about converting a currently under-tapped pool
of women (education levels among young women in the Trakya region are comparably strong to
Padua's, given Tekirdagd's universities and vocational schools) into registered entrepreneurs and
TEKMER-supported start-ups through visible, sustained institutional backing.

7.1 Headline Statistical Comparison

The two countries measure women's economic participation differently (Turkiye's TUIK reports
labour-force participation; Italy's ISTAT/Unioncamere report employment rate and business-registry
share), so the figures below should be read as an indicative side-by-side rather than a single
directly comparable index. TUrkiye's national labour-force participation figure (36%) is structurally
not comparable to Italy's employment-rate figure (53.5%), since participation and employment are
different denominators; both are shown together only to give a sense of relative scale.

| Indicator ‘ Tiurkiye | Italy

Women's labour-force

participation / employment rate e feBeUrEes

participation (TUIK)

~53.5% employment rate,
ages 15+ (ISTAT/INPS 2024-25)

(national)
Women-led enterprises, national No' single .compo.rcble ~22.2% of all en’r'erpnses
national registry figure | (Unioncamere, 2024; ~1.3
share . e e - .
identified in this research million firms)
Women-led eSS, Not currently tracked by | ~20-20.5% in Province of

local/provincial share

CCCI/TEKMER (Section 5.4) —
identified data gap

Padua (CCIAA Padova / PCCI
report, 2026)

Regional employment strength

TR21 region: ~54% overall
employment rate, highest of
any Turkish region

Veneto/Padova: dense
industrial base; women's
employment above southern
Italy but still below EU average

Women in innovative/tech start-
ups

Not tracked locally (Section
5.4 data gap)

~14.3%
start-ups
(2024)

of Italian innovative
are  women-led
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Tiirkiye vs Italy: Selected Women's Economic Indicators
(indicative comparison — see notes on definitional differences)

B |taly (national/Padova)

60 1 mmm Turkiye (national/TR21)

53.5%

Percent (%)

Women's labour-force Women-led enterprises, Women-led enterprises,
participation (TR) / national share Padova / TR21 area
employment rate (IT)

Figure 2. Indicative comparison of selected women's economic indicators, TUrkiye vs Italy (national/regional figures
as cited in Sections 4 and 5; not a single harmonised index — see note above).

Data gap flagged for action: unlike CCIAA Padova, which can quote a precise, regularly updated share of
women-led enterprises in its own registry and at Trakya TEKMER specifically, CCCI does not currently publish
an equivalent figure forits own membership or for TEKMER's resident start-ups. Closing this specific data gap is
listed as a concrete monitoring action in Section 8.5.

8. Recommendations, Action Plan and Indicative Resourcing

Status of recommendations: The measures proposed in this section are non-binding policy and service-
development options. They do not amend the Description of the Action or create additional contractual
obligations under TEBD-II/0011. Any implementation is subject to a separate feasibility assessment, institutional
approval, applicable rules and the availability of funding and staff resources.

8.1 Short-term (within TEBD-11/0011 implementation period)

» Consider formally establishing, subject to CCCl's internal approval, a Corlu CCI Women's
Entrepreneurship Working Group, modelled on PCCl's Comitato Imprenditoria Femminile,
initially operating jointly with CCCl's existing TOBB Women Entfrepreneurs Board members, to
give the Board a standing, chamber-internal secretariat and calendar of activities beyond
ad-hoc seminars.

» Consider repeating and formalising the July 2026 KOSGEB seminar model as a recurring (af
minimum semi-annual) information and matchmaking event, explicitly branded and
confinuously promoted (not project-dependent), pairing it with a simple sign-up mechanism
so CCCI can build a persistent contact list of women entrepreneurs/aspiring founders.

¢ Use the learning from the August 2026 International Mentorship Training in Padova to inform
more inclusive and gender-responsive mentoring at CCCI. Subject to internal approval and
staff availability, at least one staff member could be designated to adapt relevant elements
of PCCI's Sportello Mentore model and assess the feasibility of a light-touch pilot through
TEKMER.
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8.2 Medium-term (post-visit, within remaining project lifetime)

» Assess the feasibility of a locally funded, small-scale pilot grant addressing the "double burden”
identified in both reports — for example, subsidised childcare vouchers or a small stipend to
cover temporary staff during maternity leave for CCCl member businesses — sized to CCCl's
own budget rather than replicating Padova's programme directly; co-financing opfions
(municipality, TRAKYAKA, KOSGEB matching funds) should be explored jointly with Padova's
experience as a reference design.

 Explore a co-funding or informational partnership with KAGIDER to promote and partially
subsidise FEM certification among interested CCCI member companies, positioning FEM as a
comparable voluntary Turkish model, rather than a legal or technical equivalent of UNI/PAR
125:2022.

» Explore formalising a standing cooperation channel with Trakya Development Agency and
Tekirdag Metropolitan Municipality so that CCCI activities (seminars, mentoring) and their
existing fraining/grant calls are jointly announced and cross-referred, avoiding duplication
and increasing reach.

8.3 Long-term direction (developed further in Section 9)

» If approved and successfully piloted, consider embedding the Women's Entrepreneurship
Working Group as a permanent CCCI structure with its own annual work plan and budget line,
independent of future EU project funding, mirroring the institutional permanence thatis the
defining strength of the Padova model.

» Track a small set of indicators year over year — number of women-owned/led CCCl member
businesses, number of women mentored, number of FEM-certification applications supported
— to allow CCCI to demonstrate impact to TOBB, TRAKY AKA and future project partners.

» Use the sustained Padova-Corlu partnership (Memorandum of Understanding under WP1) as
a channel for periodic knowledge exchange on women's entrepreneurship specifically,
beyond the single best-practice report requested under WP2.

8.4 Indicative Resourcing for a Local Care-Burden Grant

The figures below are an illustrative starting scenario only, meant to give the Working Group
(Section 8.1) a concrete basis for discussion with TRAKYAKA and Tekirdad Metropolitan Municipality
— they are not a costed or agreed budget, and no co-financing commitment currently exists from
either institution. Actual parameters (cohort size, per-grant amount, co-financing split) would need
to be negotiated and approved through CCCl's normal budget process before any pilot is
launched.

lllustrative Parameter Starting Assumption (for discussion only)

A small first cohort (e.g. 8-12 women-owned/led CCClI
Possible pilot cohort member businesses), sized to what CCCIl could
realistically administer in year one
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\ lllustrative Parameter Starting Assumption (for discussion only)

Partial reimbursement of childcare/nursery costs or
temporary staff cover during maternity leave,
modelled on the eligible-expense categories of PCCl's
Bando Mamme Imprenditrici

Possible use of funds

CCCI (own budget line), with TRAKYAKA and/or
Tekirdag Metropolitan Municipality approached as
Possible co-financing partners potential co-financing partners given their existing
women's-entrepreneurship programming (Section 5.5)
— subject to their own call cycles and approval

CCCl Working Group to prepare a short concept note
Suggested next step and test appetite with TRAKY AKA before any public call
is announced

8.5 Proposed Monitoring Indicators

The indicators below are proposed targets for CCCl's own internal fracking, not indicators that
have been agreed with TOBB, TRAKYAKA or the CFCU. They are intended to help the Working
Group demonstrate progress once it is established.

Proposed Indicator Suggested Target (for Working Group to confirm)

Begin recording the gender of TEKMER-resident founders and
Baseline data KOSGEB-seminar attendees going forward, to allow year-on-year
comparison

Working Group formally constituted, meeting on a regular (e.g.

Governance quarterly) basis

A modest, realistic number of women founders paired with a mentor
Mentoring in the first year of the pilot, scaled to actual staff capacity after the
August 2026 Padova training

At least one CCCI member company supported through to a

Certification KAGIDER FEM certification application, as a pilot case

8.6 Suggested High-Level Roadmap

A high-level, indicative sequencing for the remaining TEBD-II/0011 implementation period is set out
below; exact timing depends on Project Coordinators' approval and on partner availability (e.g.
TRAKYAKA, Tekirdad Metropolitan Municipality, KAGIDER).

* Q32026 — Coordinators finalise this report; CCCl may assess and, subject to internal approval,
begin constituting a Women's Entrepreneurship Working Group.
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* Q3-Q4 2026 — August 2026 Padova mentorship training used to build initial CCCI staff
mentoring capacity; first exploratory conversations with TRAKY AKA and Tekirdag Metropolitan
Municipality on possible co-financing for a care-burden pilot.

* Q42026 — If approved and adequately resourced, CCCl may design and pilot a small
mentoring tfrack at Trakya TEKMER for women founders, alongside continued KOSGEB
information seminars.

* QI 2027 onward — Review of pilot results; decision on whether/how to formalise a care-
burden grant and a KAGIDER FEM co-funding mechanism, feeding into CCCl's post-project
sustainability planning (Section 9).

8.7 Proposed Integrated Support Model for Women Entrepreneurs

Taking into account the institutional structure, mentoring mechanisms and targeted financial
support observed in the Padova model (see Section 4.3), it appears feasible to develop a more
multidimensional support framework for strengthening women's entrepreneurship in the
Corlu/Tekirdag context, complementing the recommendations set out above in Sections 8.1-8.6.
Within this framework, women entrepreneurs could be supported not only financially, but also in
business development, spatial and premises-related improvement, branding, digital visibility and
access to specialised expertise. The following five components are presented as mutually
reinforcing elements that could be assessed and infroduced gradually, in line with the low-cost,
time-bound and limited-cohort design principles observed in PCCl's Sportello Mentore and Quarzo
Rosa practices (Sections 4.3.1 and 4.3.4).

8.7.1 Expertise-Based Mentoring Network

In connection with the Women's Entrepreneurship Working Group proposed in Section 8.1, CCCI
could consider establishing a voluntary or parfially supported pool of mentors drawn from different
professional fields, including law, accounting, finance, marketing, digitalisation, graphic design
and interior architecture. Such a structure would conceptually correspond to PCCI's Sportello
Mentore and Sportello Nuova Impresa models (Section 4.3.1), while being adapted to CCCl's
existing capacity through a voluntary, low-cost delivery model. Under this approach, women
entrepreneurs could be refered directly to the most relevant adviser according to their specific
area of need.

8.7.2 Business Premises and Spatial Improvement Support Programme

To improve the physical conditions of businesses, enhance customer experience and better reflect
business identity in the workplace, CCCI could consider a low-cost or voluntary basic interior-
design advisory model for small businesses, workshops, retail shops, and beauty and personal-care
service providers. The programme could provide practical recommendations on layout, functional
use of space, lighting, colour and material selection, and brand visibility. It should be designed not
as a capital-intensive investment scheme, but as an advisory service aimed at helping
entrepreneurs make more effective use of their existing premises and resources.
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8.7.3 "From Idea to Enterprise" Entrepreneurship Programme

A short-term entrepreneurship programme could be developed for women who have not yet
established a business but have a concrete business idea, covering idea development, target-
market analysis, business-model design, branding, basic financial planning, and sales and
marketing. Structurally, this proposal seeks to reproduce on a small scale three features observed in
PCCI's Quarzo Rosa award (Section 4.3.4): a locally created identity, a time-bound
fraining/incubation process, and a limited number of beneficiaries. At the end of the programme,
promising business ideas could be referred either to a small-scale start-up support mechanism,
where feasible and separately approved, or to existing KOSGEB and TRAKYAKA grant and support
programmes (see Sections 5.3.1 and 5.5).

8.7.4 Corlu Women Entrepreneurs Digital Platform

To increase the visibility of women entrepreneurs in Corlu and the surrounding area, CCCI could
consider creating a digital directory/map of women-led businesses containing their fields of
activity, contact details, social-media accounts, and products or services offered. Such a platform
could strengthen cooperation among women entfrepreneurs and improve local consumers' access
to women-led businesses, while also contributing to closing, at least partially, the gender-
disaggregated data gap idenfified in Sections 5.4 and 5.7.

8.7.5 Pilot Implementation and Monitoring and Evaluation

Rather than implementing all of the components above simultaneously, it would be
methodologically more appropriate to begin with a small pilot cohort. During the pilot, indicators
such as the number of participants, mentoring sessions delivered, types of expert support provided,
improvements implemented within participating businesses, and number of new businesses
established could be integrated into the monitoring framework proposed in Section 8.5. Based on
the pilot results, practices that demonstrate value and feasibility could be incorporated intfo CCCl's
annual women's entrepreneurship work plan (Section 9.1) and gradually institutionalised. This
approach aims to combine the principle of institutional continuity highlighted by the Padova
model with CCCl's existing KOSGEB, TOBB, TRAKYAKA and Trakya TEKMER infrastructure, thereby
creating a more holistic women-entrepreneurship support model adapted to local conditions.

9. Post-Project Sustainability Strategy

The single biggest risk to any of the recommendationsin Section 8 is that they remain tied to TEBD-
[1/0011 project funding and quietly lapse once the project closes, repeating the pattern already
visible in CCCl's own history (Section 5.2), where a promising internal Women's Working Commission
did not continue as a standing structure. This section sets out how the Working Group and its
activities can be kept dlive independent of future EU funding cycles.
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9.1 Institutional Anchoring

* House the Women's Entrepreneurship Working Group's secretariat function within CCCl's
existing organisational structure (rather than as project-funded staff), so that its continuation
does not depend on a future grant being won.

» Give the Working Group a fixed, modest place in CCCl's annual infernal work plan and
budget discussions, on the same basis as other standing chamber commissions.

9.2 Diversified, Non-EU Funding Sources

» Treat KOSGEB's existing women-specific top-ups (Section 5.3.1) as the primary, durable
financing channel for individual entrepreneurs, with any locally-funded CCCI grant (Section
8.4) designed as a smaller, complementary top-up rather than a replacement.

» Pursue TRAKYAKA and Tekirdag Metropolitan Municipality as recurring, non-EU co-financing
partners for fraining and cooperative-support activity, building on the cooperation patterns
already described in Section 5.5.

9.3 Knowledge Continuity with PCCI

* Use the Memorandum of Understanding signed under WP1 to keep a light, periodic
knowledge-exchange channel with PCCl's Comitato Imprenditoria Femminile open after
TEBD-II/0011 closes, even if only through occasional calls or shared materials, so that the
relationship built through this report does not end with the project.

9.4 Data and Accountability

* Adopt the baseline gender-disaggregated data practice proposed in Section 8.5 as a
standing internal record, independent of project reporting cycles, so CCCIl can demonstrate
impact to TOBB and future partners on its own initiative.

10. Conclusion

The Padova experience demonstrates that sustained, chamber-level institutional commitment — a
standing committee, a dedicated mentoring channel, and targeted financial instruments
addressing the specific barrier of reconciling family care with business ownership — can
meaningfully strengthen women's entrepreneurship, even where financial-inclusion gaps persist.
Corlu and the wider Trakya region already possess strong underlying conditions: above-average
regional employment rates, generous national top-up financing for women entrepreneurs through
KOSGEB, and an active development agency and metropolitan municipality wiling to co-invest in
fraining and cooperative support. What is currently missing is the institutional layer that turns these
favourable conditions into a visible, continuous service for women entrepreneurs. This report
recommends that CCCI use the remaining implementation period of TEBD-I/0011 — and
specifically the Padova mentorship training and the ongoing exchange under the Memorandum
of Understanding — to build exactly that layer, starting by assessing the feasibility of a standing
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Women's Enfrepreneurship Working Group and, subject to separate approval and funding, a
possible care-burden pilot, so that the partnership with PCCI leaves a lasting insfitutional legacy
beyond the life of the project.
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Appendix A: Glossary of Abbreviations

| Abbreviation Full term

Corlu Chamber of Commerce and Industry (Corlu Ticaret ve Sanayi Odasi,

CCCl
CTSO)

PCCI Padova Chamber of Commerce, Industry, Crafts and Agriculture (CCIAA
Padova)

DoA Description of the Action (the project's contractual work plan document)

WP Work Package

TEKMER Teknoloji Gelistrme Merkezi — Technology Development Centre (here:
Trakya TEKMER, at CCClI)

KOSGEB KUcUk ve Orta Olcekli isletmeleri Gelistirme ve Destekleme idaresi Baskanlidi
— Small and Medium Enterprises Development Organization of TUrkiye
Turkiye Odalar ve Borsalar Birigi — Union of Chambers and Commodity

TOBB .
Exchanges of Turkiye

KGK Kadin Girisimciler Kurulu — TOBB Women Entrepreneurs Board

GGK Genc Girisimciler Kurulu — TOBB Young Entrepreneurs Board

KAGIDER Kadin Girisimciler Dernegi — Women Entrepreneurs Association of Turkiye
Firsat Esitligi Modeli — Opportunity Equality Model (KAGIDER's voluntary

FEM certification model; comparable in purpose but not legally or technically
equivalent to UNI/PdR 125:2022)

TRAKY AKA Trakya Kalkinma Ajansi — Trakya Development Agency

TUIK TUrkiye Istatistik Kurumu — Turkish Statistical Institute

ISTAT Istituto Nazionale di Statistica — Italian National Institute of Statistics

CCIAA Camera di Commercio, Industria, Artigianato e Agricoltura — Chamber of
Commerce, Industry, Crafts and Agriculture (ltaly)

UNI/PdAR 125:2022 [talian national Gender Equality Certification standard (Prassi di Riferimento)

PNRR Piano Nazionale di Ripresa e Resilienza — Italy's National Recovery and
Resilience Plan

PID Punto Impresa Digitale — Digital Enterprise Point (CCIAA Padova service)
Percorsi perle Competenze Trasversali e per I'Orienfamento — Italian school-

PCTO -
work transition pathway
Turkiye Ekonomi Politikalan Arastrma Vakfi — Economic Policy Research

TEPAV . .
Foundation of Turkiye

NKU Tekirdag Namik Kemal Universitesi — Tekirdag Namik Kemal University

EURK CHAMBRES

CAMERA DI COMMERCIO
PADOVA

il futuro a portata di impresa




EBDI TURKIYE-EU
Funded by sVl S &G EN

the European Union

Appendix B: Full Source Links

Provided for the Project Coordinators' verification. Links are grouped by topic; access last verified July 2026.

Padova / PCCI

CCIAA Padova, Sportello Donna Impresa: pd.camcom.it/it/avvia-impresa/orientamento-futuri-
imprenditori/sportello-donna-impresa

CCIAA Padova, Bando contributi a sostegno delle mamme imprenditrici 2026: pd.camcom.it/it/amministrazione-
frasparente/sovvenzioni-confributi-sussidi-vantaggi-economici/bandi-contributi-e-premi/bandi-contributi/bandi-
confributi-e-premi-2026/bando-contributi-sostegno-mamme-imprenditrici-anno-2026

CCIAA Padova, Open Day Imprenditoria Femminile 2026: pd.camcom.it/it/novita/eventi/eventi-2026/open-day-if-
26-maggio-2026

CCIAA Padova, Regione Veneto bando imprenditoria femminile 2025:
pd.camcom.it/it/noftizie/novita/2025/regione-veneto-bando-imprenditoria-femminile-2025

PadovaOggi, "Paritd di genere, Padova guida il Veneto con 187 imprese certificate” (26 May 2026):
padovaoggi.it/economia/padova-imprenditoria-parita-genere-26-maggio-2026.html

PadovaOggi, "Al via il premio Quarzo rosa" (14 July 2024): padovaoggi.it/attualita/quarzo-rosa-camera-
commercio-padova-14-luglio-2024.html

Incentivi.gov.it, Premio "Quarzo Rosa" 2024 official call: incentivi.gov.it/it/catalogo/premio-quarzo-rosa-la-
costituzione-e-lo-sviluppo-delle-imprese-femminili-anno-2024-camera

PadovaNews, formazione contro la violenza di genere nei luoghi di lavoro (30 April 2026):
padovanews.it/2026/04/30/interventi-di-formazione-contro-la-violenza-di-genere-nei-luoghi-di-lavoro-
proroga-avviso

Provincia di Padova, Tavolo "Prevenire e Promuovere" (2025-2026 school offer): provincia.padova.it/tavolo-
prevenire-e-promuovere-offerta-formativa-prevenzione-della-violenza-di-genere-nelle-scuole-di

Corlu / Tekirdag / CCCI

Corlu TSO, "Kadin Girisimcilere Yoénelik KOSGEB Girisimcilik Destekleri Semineri": corlutso.org.ir (Tekirdagd Bakis,
14 July 2026 report)

Corlu TSO, Trakya TEKMER kurulus duyurusu (2023): corlutso.org.fr/haber-8634
Trakya TEKMER, Hakkimizda: frakyatekmer.com/hakkimizda

T.C. Tekirdag Valiligi, "Kursun Kariyerin Olsun" Projesi: tekirdag.gov.tr/kursun-kariyerin-olsun-projesi-ilimizde-
isfihdama-katki-saglayacak

Tekirdag MEB, "Kursun Kariyerin Olsun" 6dUl duyurusu: tekirdag.meb.gov.ir (17 February 2025)
Haberler.com biography, Ozlem Yemisci: haberler.com/ozlem-yemisci/biyografisi
Biyografya.com, Ozlem Yemisci: biyografya.com/ir/biographies/ozlem-yemisci-59d9ddd5
Trakya Universitesi Girisimcilik Uygulama ve Arastirma Merkezi: guam.trakya.edu.tr

KOSGEB, TOGEMDER / istanbul Topkapi Universitesi protokold (10 June 2026):
kosgeb.gov.ir/site/fr/genel/detay /9411
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National and Comparative Statistics
TUIK, IsgUcU Istatistikleri: data.tuik.gov.ir/Kategori/Getkategorigp=Istihdam,-Issizlik-ve-Ucret-108

Unioncamere / Imprenditoria Femminile in Italia report (7 November 2025): imprenditoriafemminile.gov.it

Dergipark, Bakkal, Bakkal, Kilci & Akarcay (2014): dergipark.org.ir/en/pub/sbm/article/603350
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TURKCE SURUM / TURKISH VERSION

IYi UYGULAMA RAPORU
KADINLARIN GUCLENDIRILMESI

Padova Ticaret Odasi (PCCI) Modeli ile
Corlu / Tekirdag Kadin Girisimciligi Ekosisteminin Karsilastirmali Analizi ve Corlu TSO icin Oneriler

WP2 — Kapasite Gelistirme
Teslimat: Kadinlann GUclendirilmesine lliskin Iyi Uygulama Raporu
Hazirlayan: Corlu Ticaret ve Sanayi Odasi (CTSO) — Proje Koordinasyon Ekibi

Padova Ticaret, Sanayi, Zanaat ve Tanm Odasi (PCCI) tarafindan saglanan dokUmantasyon ve ¢alisma
ziyareti girdilerine dayanmaktadir

Eyl0l 2026

Bu yayin Avrupa Birligi’nin mali destegiyle hazrlanmistr. iceriginden yalnizca Corlu Ticaret ve Sanayi Odasi sorumludur ve icerik
Avrupa Birligi'nin gérUslerini yansitmak zorunda degildir.
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icindekiler

1. Yénetici Ozeti

. Giris, Kapsam ve Metodoloji

. DoA Cikt Gostergeleri Eslestirmesi
. Padova Modeli (PCCI)
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. Corlu / Tekirdag Ekosistemi

6. Stratejik Karsilikliik: Padova Corlu’dan Ne Ogrenebilire

7. Karsilastirmali Analiz

8. Oneriler, Eylem Plani ve Gosterge Niteliginde Kaynaklandirma
9. Proje Sonrasi SUrdurUlebilirlik Stratejisi

10. Sonuc

Akademik ve Politika Kaynaklari

Kaynaklar

Ek A: Kisaltmalar S6z1I6gU

Ek B: Kaynaklarin Tam Baglantilarn

(o) CAMERA DI COMMERCIO e
@C@ | PADOVA x *
RIS il futuro a portata di impresa *

EURC CHAMBRES




EBDI TURKIYE-EU
Funded by sVl S &G EN

the European Union

1. Yonetici Ozeti

Bu rapor, Corlu Ticaret ve Sanayi Odasi (CTSO) tarafindan Padova Ticaret, Sanayi, Zanaat ve Tanm
Odasi (PCCI) ortakhginda yUrGtUlen TEBD-II/0011 “Strengthening Innovation-Driven Start-Up
Ecosystem” projesinin is Paketi 2 (Kapasite Gelistirme) kapsaminda bir teslimat olarak hazirlanmistir.
Faaliyetin Tanimi (DoA) dogrultusunda proje, tUm faaliyetlerinde kadinlann katiimina ve
gUclendirimesine acik bicimde éncelik vermekte ve PCCI tarafindan yurGtGlen proje ve fadliyetlere
dayali bir Kadinlarin Goclendiriimesine lliskin Iyi Uygulama Raporunun Proje Koordinatérleri
tarafindan hazrrlanip nihai hale getiriimesini Sngdrmektedir.

Rapor iki kanit akisini bir araya getirmektedir. Birincisi, Padova ¢alisma ziyareti (6-9 Temmuz 2026)
sirasinda ve sonrasinda PCCI tarafindan paylasilan; Padova ili'ne iliskin kurumsal profil materyalleri
ile *Padova linde Kadin Girisimciligi: Durum, E@ilimler ve Ticaret Odasinin Destek Sistemi” baslikl dzel
rapor dahil dokimantasyondur. ikincisi ise CTSO tarafindan Corlu, Tekirdad ili ve daha genis Trakya
(TR21) bolgesindeki esdeger ekosisteme iliskin yurUtUlen 6zgun arastirmadir; bu arastirma ulusal
programlar (KOSGEB, TOBB Kadin Girisimciler Kurulu, KAGIDER), bolgesel aktérleri (Trakya Kalkinma
Ajansi, Tekirdag BUyUksehir Belediyesi) ve CTSO'nun kendi yapilarini kapsamaktadir.

Karsilastirma, Padova modelinin oda binyesine yerlesik ve kurumsallasmis bir ydnetisim yapisi olan
Kadin Girisimciligi Komitesi (Comitato Imprenditoria Femminile) ile éne cikhigini; bu yapinin “is
Hayatinda Anneler” Hibesi (Bando Mamme Imprenditrici) ve ulusal Toplumsal Cinsiyet Esitligi
Sertifikasi (UNI/PdR 125:2022) icin es finansman gibi ihtiyaca dayali, hedefli mali araclarla
desteklendigini géstermektedir. Buna karsilik Corlu ve Trakya bdlgesi adirlkl olarak ulusal dUzeydeki
araclara (KOSGEB destek programlan, TOBB Kadin Girisimciler Kurulu agi) ve ddonemsel bdlgesel
projelere (Trakya Kalkinma Ajansi egitim ve kooperatif destek cagrilan) dayanmaktadir; yerel
dUzeyde sUreklilik tasiyan, oda éncUligindeki kurumsal altyapi gérece daha sinirlidir.

Bu karsilastirmadan hareketle rapor; kalici bir CTSO Kadin Girisimciligi yapisi, aile bakim sorumlulugu
ile isletme sahipliginin olusturdugu “cifte yUkU" hedefleyen yerel tasarimli bir mikro hibe ve ulusal
toplumsal cinsiyet esitligi sertifikasyonuyla daha yakin uyum basta olmak Uzere aktarilabilir
uygulamalar belirlemekte; CTSO'nun bu uygulamalan TEBD-1/0011'in kalan uygulama dénemi
icinde ve sonrasinda benimseyip yerel kosullara uyarlayabilmesi icin somut bir eylem plani
onermektedir.

2. Giris, Kapsam ve Metodoloji

2.1 Arka Plan ve Gerekge

TEBD-II/0011 Faaliyetin Tanmi kapsaminda is Paketi 2 (Kapasite Gelistirme), CTSO ile PCCI arasinda
biri Padova'da, digeri Corlu/Tekirdag’'da olmak Uzere iki iyi uygulama degisimi toplantisi
6ngodrmekte ve PCCI'nin kadin girisimciligini destekleme deneyiminden yararlanilarak Kadinlarin
Guclendiriimesine lliskin iyi Uygulama Raporunun hazrlanmasini ve Proje Koordinatérleri tarafindan
nihai hale geftiriimesini gerektirmektedir. Rapor; deneyim paylasimi toplanti kayitlari ile mentorluk
mUfredati ve el kitabinin yaninda WP2 teslimat setinin bir parcasidir ve hem Cikti 1.2'yi (sektdrel ve
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sektorler arasi temaslarin kuruimasi) hem de projenin kadin katilimina dncelik verilmesine iliskin yatay
taahhUdunU dogrudan desteklemektedir.

2.2 Amaglar

« PCClI'nin Padova ilinde kadin girisimciligini desteklemek icin kullandigi kurumsal mekanizmalar
yapilandiriimis ve karsilastinlabilir bir formatta belgelemek.

» Corlu, Tekirdag ili ve daha genis TR21 (Tekirdag-Edirne—Kirklareli) bdlgesinde kadin girisimcilere
sunulan esdeger ekosistemi haritalandirmak.

« [ki sistemi benzer dlcUtler Uzerinden karsilastirmak ve Torkiye'deki oda yapisina gercekci
bicimde aktarilabilecek iyi uygulamalarn belilemek.

e CTSO'nun TEBD-II/0011'in kalan uygulama sGresinde benimseyebilecedi ve proje sonrasi
sUrdurUlebilirlik stratejisine entegre edebilecedi somut ve kaynaklandirimis bir eylem plani
onermek.

2.3 Kaynaklar ve Metodoloji

Padova tarafinda bu rapor, PCCI tarafindan iletilen iki belgeye dayanmaktadir: (i) demografik,
ekonomik ve inovasyon ekosistemi gdstergelerini kapsayan Padova ili ve Padova Ticaret Odasi
kurumsal profili; ve (i) ydnetici ézeti, nicel gérinim, SWOT analiz ile CCIAA Padova'nin
tanitim/danismanlik hizmetlerini, Kadin Girisimciligi Komitesini ve finansman araclarini aciklayan
“Padova llinde Kadin Girisimciligi: Durum, Egilimler ve Ticaret Odasinin Destek Sistemi” baslikli
sektorel rapor.

Corlu / Tekirdag tarafinda CTSO su alanlarn kapsayan masa basi arastirmasi yorGtmustor: Trkiye
istatistik Kurumu (TUIK) tarafindan yayimlanan ulusal isgicU ve girisimcilik istatistikleri; KOSGEB
Girisimci Destek Programi ve kadin girisimcilere yonelik hGkUmleri; ulusal ve Tekirdag il dUzeyindeki
TOBB Kadin Girisimciler Kurulu agdi; KAGIDER ve Firsat Esitligi Modeli (FEM) sertifikasyonu; kadin
girisimcileri ve kooperdatifleri hedefleyen Trakya Kalkinma Ajansi programlari; ayrica Temmuz
2026'da kadin girisimcilere 6zel dUzenlenen KOSGEB bilgilendirme semineri dahil CTSO'nun yakin
dénem faaliyetleri.

Rakamlarla ilgili not: Asagida yer verilen Tdrkiye ulusal ve il dUzeyindeki istatistikler, 2026 ortasi itibaryla guncel
olan kamuya acik TUIK duyurularn ve ikincil kaynaklardan; Padova verileri ise dogrudan PCCI tarafindan
raporlanan bilgilerden alinmistir. iki Ulke “kadin liderligindeki isletme” kavramini farkli bicimde tanmladigindan,
rakamlar tam olarak karsilastiriabilir istatistikler olarak degil, géreli lcek ve egilim gbstergeleri olarak
okunmalidir.

2.4 Akademik ve Politika Literatiuru

Bu rapor ayrica Padova ya da Corlu/Tekirdagd deneyimini yalitiimis bir drnek olarak ele almamak
amaciyla kadin girisimciligine iliskin hakemli akademik ¢calismalar ve politika literatirinin kisa bir
incelemesinden yararlanmaktadir. U¢ ana literatir hatti dzellikle dnemlidir.
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2.4.1 Girisimcilik Ekosistemlerinde ve is Kulugkasinda Toplumsal Cinsiyet

Brush, Ali, Kelley ve Greene (2019), girisimcilik ekosistemlerinin toplumsal cinsiyet acisindan tarafsiz
olmadigini; resmi kurallar esit gérinse dahi kadinlarin ekosistemin kurumsal, 6rgutsel ve bireysel
dUzeylerinde dezavantaj yasayabildigini ileri sirmektedir. Marlow ve McAdam (2012) ise &zellikle is
kulucka merkezlerini inceleyerek, toplumsal cinsiyet dinamiklerinin yUksek teknoloji alanindaki kadin
kurucularin kulucka ortamlarinda nasil algilandigini ve kaynaklara nasil eristigini sekillendirdigini
gostermektedir. Trakya TEKMER'in hdlihazirda yerlesik girisimcilerin cinsiyetini iziememesi nedeniyle
benzer dinamiklerin yerelde bulunup bulunmadigini henUz test edememesi, bu bulguyu raporun 5.4
BAIUMU acisindan dogrudan ilgili kiimaktadir.

2.4.2 Kadin Girisimciliginde “Cifte YUk” / is-Aile Arayiizi

Genis bir uluslararasi arastirma literatUrd, bu raporda yaygin kullanima paralel olarak “cifte yuk”
diye adlandinlan durumu; isletme sahiplidi ile orantisiz aile bakim sorumlulugunun birlesimini
belgelemektedir. Kaciak ve Welsh (2020), is—yasam araylzinun kadin girisimcilerin is basarisini
somut bicimde etkiledigini; Birlesik Krallik’taki gdcmen kadin girisimcileri inceleyen Lassalle ve Shaw
(2021), aile ve hane ici rollerin girisimcilik hareket alanini nasil sinirladigini; Cruz Garcia ve Villares-
Varela (2023) ise Latin Amerikall gdcmen kadin girisimciler Uzerine calismalarinda annelik ile
girisimci kimliginin birbirinden ayr dedil, birlikte mUzakere edildigini gdstermektedir. Bu calismalarin
hicbiri dogrudan Padova veya Corlu’yu incelemese de birlikte degerlendirildiklerinde “cifte yukun”
yalnizca yerel bir gézlem degil, yapisal bir 6runtt olarak ele alinmasini desteklemektedir. Bu
nedenle rapor PCCl'nin Bando Mamme Imprenditrici programini (B6IUm 4.3.3), Padova'ya 6zgu bir
durumdan ziyade iyi belgelenmis genel bir soruna verilen yanit olarak degerlendirmektedir.

2.4.3 Ozellikle Tekirdag'da Kadin Girisimciligi

Yerel dUzeyde Bakkal, Bakkal, Kilci ve Akarcay (2014), Tekirdad Namik Kemal Universitesinin sosyal
bilimler dergisinde yayimlanan ¢calismalarinda Tekirdag ili ve ilcelerinde kadin girisimcilik kUItOronG
ve yerel ekonomi Uzerindeki etkilerini incelemis ve bir dizi politika dnerisi sunmustur. Calisma bugun
on yili askin bir sire dnce yayimlanmis olsa da, bu raporun bilgisi ddhilinde Tekirdag iline 6zgu kadin
girisimciligini ele alan tek ézel akademik calisma olma niteligini korumaktadir. Calismanin daha iyi
finansmana erisim, egditim ve aile sorumluluklianyla isletme sahipliginin uzlastinimasina iliskin
onerilerinin bu raporun 5.7 B&lUmUnde belirledigi bosluklar énceden isaret etmis olmasi dikkat
cekicidir. Bu durum, yapisal boslugun yerel akademik literatirde on yili askin suredir géronUr
olmasina ragmen henUz kurumsal bir yanitla kapatimadigini géstermekte ve B&IUm 8'de ortaya
konulan mUdahale gerekcesini guclendirmektedir.

Bu bdlumde kullanilan kaynaklarin tam kinyeleri raporun sonunda *Akademik ve Politika
Kaynaklar” bashdr altinda verilmigtir.

3. DoA Cikh Gostergeleri Eslestirmesi

Bu teslimat projenin resmi izleme cercevesine bagl tutmak amaciyla asagidaki tablo, raporun
katkisini TEBD-II/0011 Faaliyetin Taniminda (B&IUm 2.1.1 / WP2) yer alan Ciktt G&stergeleriyle
eslestirmektedir. Sag sutun, bu raporun her bir gdstergeye nasil katki sundugunu aciklamakta; ilgili
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gobstergenin yerine getirildigini iddia etmemektedir. Fiilli katilimci kazanimi, egitim ve sertifikasyon
sayllan ancak ilgili faaliyetler (mentorluk hatti, personel egitimi, sertifikasyon basvurular) gercekten
gerceklestirildikten sonra kesinlesecektir.

DoA Gostergesi Metrik Bu Raporun Katkisi

Trakya TEKMER'de gelecekte
olusturulabilecek kadin kurucu mentorluk
Desteklerden yararlanan start-up / | hattiicin kanit tabani ve tasarm gerekcesi
isletme sayisi saglar; gercek katimci  sayilan  hat
baslatildiktan sonraizlenecektir (bkz. BOIUmM
8).

Agustos 2026 Padova mentorluk egitimini
(Galileo/SER-03 sdzlesmesi), CT1SO
1.1.2 Kapasitesi gelistiilen personel sayisi | personelinin - kadin - kurucu  mentorluk
kapasitesini gelistirmek icin somut arag
olarak tanimiar.

Bu raporun kendisi, DoA kapsaminda
gereKili olan WP2 Kadinlann
GUclendirilmesine lliskin  Iyi  Uygulama
Raporu olarak bu t0r dokUmanlardan
biridir.

Hizmet gelistirmek amaciyla
hazirlanan dokUman sayisi

Temmuz 2026 Padova-Corlu deneyim
paylasimi ziyaretlerinden dogrudan
1.2.1 Uluslararasi etkinlik sayisi yararlanir ve gelecekteki WP3 is Forumu
faaliyetleri icin dnerilen tematik gindeme
girdi saglar.

4. Padova Modeli (PCCI)

4.1 Kurumsal ve Ekonomik Baglam

Padova ili, yaklasik 935.000 kisilik toplam nifusu ve Padova belediye sinirlar icindeki yaklasik 208.000
sakiniyle Triveneto bdlgesinin en kalabalik ilidir. B&lgede 83.500'Un Uzerinde akfif kayitl isletme
bulunmakta; hizmetler ve G¢cUncUl sektédr faaliyetleri yerel ekonomik yapinin yansindan fazlasini
olustururken guUclU sanayi ve ticaret temeli de varligini sirdUrmektedir. Padova Ticaret Odasi
(CCIAA Padova) 120'den fazla personel istihdam etmekte, yillik 20 milyon avronun Uzerinde bir
bUtce ydnetmekte ve hibe, kupon/voucher ve yerel kalkinma girisimlerine yilda 6,2 milyon avronun
Uzerinde kaynak ayirmaktadir. Oda ayrica uluslararasi ticaret destedi sunan kendi istiraki
Venicepromex'i isletmektedir (25 personel, yillik yaklasik 5 milyon avroluk proje hacmi).

PCCI tarafindan “inovasyon Bulvar” olarak tanimlanan Padova inovasyon ekosistemi; 1222'de
kurulan ve 70.000'in Uzerinde ddrencisi bulunan Padova Universitesini, UniSM ART teknoloji transfer
vakfini, Crédit Agricole bUnyesindeki LeVillage gibi is kulucka merkezlerini, Galileo Visionary District’i,
SMACT EndUstri 4.0 Yetkinlik Merkezini ve yaklasik 342 aktif start-up’i birbirine baglamaktadir. Bu
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yogun ve fiziksel olarak kimelenmis altyapi, PCCI'nin kadin girisimciligi politikasinin Gzerinde

yUkseldigi zemini olusturmaktadir.

4.2 Padova’da Kadin Girisimciliginin Durumu ve Egilimleri

2026 ifibaryla kadinlarn ydnettigi veya cogunluk hissesine sahip oldugdu isletmeler, Padova ilindeki

toplam isletme kayitlarnin yaklasik %20,5'ini olusturmakta ve 18.000'den fazla akfif sirkete karsilik
gelmektedir. Kisisel hizmetler, perakende ve konaklama gibi geleneksel sektérler kadin
girisimciliginin gic¢lu oldugu alanlar olimaya devam etmekle birlikte PCCI verileri; profesyonel,
bilimsel ve teknik hizmetler ile dijital teknoloji gibi daha yUksek katma degerli sektdrlere dogru
belirgin ve hizlanan bir ydnelim oldugunu gdstermektedir.

SWOT Ozeti (PCCI analizi)

Gicliu Yonler / Firsatlar

Zayif Yonler / Tehditler

Padova  Universitesi mezunlannin  yUksek
teknoloji, hukuk ve danismanlik alanlarna
girisiyle beslenen yUksek egditim dUzeyli liderlik
havuzu

Geleneksel krediye erisimde sUregelen toplumsal
cinsiyet farki; cok sayida kurucu kisisel
birikimlerine dayanmaktadir

GUclU yerel refah entegrasyonu ve sGrdUrUlebilir
is modellerini destekleyen kesintisiz CCIAA

Ozellikle genc anneler icin mesleki bUyime ile
aile bakim sorumluluklarni uzlastirma seklindeki

destedi “cifte yuk” sorunu
Kadin liderligindeki isletmeler arasinda ESG | Ortalama isletme olcedinin kUcUk (mikro/kUgUk)
uygulamalarina ve doénguUsel ekonomi | olmasi; ihracat kapasitesini ve kUresel tedarik

modellerine artanilgi

zincirlerine katilimi siniramaktadir

4.3 CCIAA Padova’nin Kurumsal Destek Mimarisi

PCCI, kadin girisimciligini kalici danismanlik hizmetleri, &zel bir kurum ici ydnetisim yapisi ve hedefe
yonelik finansal araclann birlesimi yoluyla desteklemektedir.

4.3.1 Tanihm ve Danismanlik Hizmetleri

« Yeniisletme Danisma Noktasi (Sportello Nuova Impresa) — Girisimci olmak isteyen kadinlara
yonelik uzman rehberlidi, idari destek ve is plani mentorluk hizmetleri sunar; randevulu olarak
yUz yUze veya gorintull goérisme yoluyla ¢alisir ve Ucretsiz ydnlendirme seminerlerinin takvimini
yayimlar.

« Kadin isletmeleri Danisma Noktasi (Sportello Donna Impresa) — Hem girisimci olmayi planiayan
hem de hdélihazrda faaliyette bulunan kadin girisimci ve profesyonellere acik, ayn ve &zel bir
hizmettir (4. kat, Piazza Insurrezione XXVIII aprile '45). Kadinlarin kuracagdi ya da buyUtecegi
isletmeler icin ulusal, bdlgesel ve yerel hibe programlar hakkinda bilgi verir; basvuru
hazirhiginda destek icin adaylar meslek kuruluslarina veya uzmanlara yénlendirir; teknoloji
odakli fikirerde girisimcileri Odanin, Universite kulucka merkez Start Cube ve Padova Yeminli
Mali MUsavirler Odasiyla birlikte yOrGttogu yenilikci start-up danisma noktasina baglar; 6zel
finansman ihtiyacinda Odanin kredi danisma noktasi Uzerinden kredi kuruluslan ve Confidi
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(karsilikh kredi garanti konsorsiyumlar) ile gérusmeler dUzenler; ayrica ag olusturma veya
tedarik zinciri amaclariyla kadin liderligindeki isletmelere iliskin derlenmis listeler saglar.

« Dijital isletme Noktasi (PID — Punto Impresa Digitale) — Siber gUvenlik ve ileri teknolojiler dahil
dijital dénUsume destek saglar.

* Mentore Projesi (Sportello Mentore) — Deneyimli kadin mentorlar yeni girisimcilerle eslestirerek
stratejik rehberlik ve kriz ydnetimi destegi sunar.

4.3.2 Kadin Girisimciligi Komitesi (Comitato Imprenditoria Femminile)

Bu yapi Oda bUnyesinde faaliyet gosteren, kalici ve kadin girisimciligine &zel bir tanitim/destek
organidir. Uc temel gérevi vardir: (i) yerel is ekosisteminde toplumsal cinsiyet esitligini tesvik etmek
ve ulusal Toplumsal Cinsiyet Esitligi Sertifikasi hakkinda farkindalik yaratmak; (i) daha iyi is—yasam
dengesi politikalarini savunmak amaciyla Rete Territoriale per la Parita di Genere gibi bdlgesel
aglarla koordinasyon saglamak; ve (iii) liderlik, finansal okuryazarlik ve dijital beceriler alanindaki
egitimleri desteklemek. Tek seferlik proje faaliyetlerinden farkh olarak kurumsal streklilige sahip
olmasi, Padova modelinin en ayirt edici 6zelligidir. Rapor hazirlanrken Komitenin baskanhgini Elena
Morello yUrUtmekte ve gdrev sUresi sona yaklasmaktaydi.

Komitenin gecmis performansi &lctlebilir niteliktedir. CCIAA Padova’'nin Mayis 2026'da duzenledidi
“Imprenditoria Femminile — Costruendo Paritd” Acik GUnUnde sunulan Unioncamere analizine gére
Padovalili, 3 Mart 2026 itibanyla ulusal Toplumsal Cinsiyet Esitligi Sertifikasina sahip 187 sirketle
Veneto bolgesinde ilk sirada yer almaktadir. Bu sayi bdlgedeki 771 sertifikali sirketin %24'0ne karsilik
gelmekte; Padova'yl Venedik (149), Vicenza (143), Verona (121), Treviso (114), Belluno (30) ve
Rovigo (27) izlemektedir. Ulusal dUzeyde ise ayni tarih itibariyla 12.000'den fazla sirket serfifikayi
almis ve italya Ulusal Toparlanma ve Dayanikliik Planinin (PNRR) 30 Haziran 2026'ya kadar en az
3.000 sertifikal sirket hedefi asiimistir. Ayni Acik GUn, kadinlarin yénettigi isletmelerin ildeki toplam
isletme kayitlannin halé yalnizca yaklasik %20’sini olusturdugunu ve Padova'daki cinsiyete dayali
Ucret farkinin 9.400 avroyu astigini da ortaya koymustur. Bu veriler, aktif bir Komiteye ragmen
raporun 4.2 B&lumUndeki SWOT analizinde tanimlanan temel bosluklarin kapanmaktan uzak
oldugunu gostermektedir.

4.3.3 Hedefe Yonelik Finansal Araglar

PCCI, kendi SWOT analizinde belirlenen yapisal engellere &zel olarak tasarlanmis iki amiral gemisi
finansman hatti yiriotmektedir:

+ “is Hayatinda Anneler” Hibesi (Bando Mamme Imprenditrici) — Uygun harcamalarn %50'sini
karsilayan geri 6demesiz hibeler sunar; yararlanici basina asgari katki 1.000 avro, azami katki
5.000 avrodur. Uygun harcamalar; cocuk bakimi ve kres giderleri, esnek/uzaktan calisma
tedbirleri ve dogum nedeniyle gecici is gucU ihtiyacinin karsianmasi gibi isletme ile aile
sorumluluklannin uzlastinimasini destekleyen giderleri kapsamaktadir. 2026 ¢agrisinin toplam
bUtcesi 60.000 avrodur.

» Toplumsal Cinsiyet Esitligi ve Refah Sertifikasyonu Hibeleri — Ulusal Toplumsal Cinsiyet Esitligi
Sertifikasini (UNI/PAR 125:2022) almak isteyen sirketlerin danismanlik, bosluk analizi ve UcUncU
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taraf denetim maliyetlerine es finansman saglayarak daha kapsayici ve rekabetciic yapilar
olusturmalarina yardimci olur.

Oda dizeyindeki bu araclar daha genis bir bdlgesel finansman katmaninin icinde yer almaktadir.
Veneto Bolgesinin “Imprenditoria Femminile” cagrnisi (son olarak 11-25 Mart 2025'te aciimistir),
650.000 avrosu ozellikle serbest calisan kadin profesyonellere ayrilmis toplam 3 milyon avroluk bir
bdlgesel fon sunmakta; zanaat, sanayi, ticaret ve hizmet sektérlerindeki kadin liderligindeki KOBI ve
profesyonellere uygun kalkinma projesi maliyetlerinin %30’u oraninda geri édemesiz hibe
saglamaktadir. Bu nedenle CTSO icin B&IUm 8'deki karsilik; bir Tirk odasinin kendi butcesinden
dogrudan finanse edebilecegdi, PCCl’'nin Bando Mamme Imprenditrici programiyla benzer
Olcekteki araclarla; Veneto Bdlgesi 6rnedinde oldugu gibi bolgesel bir es finansman saglayici
gerektirecek ve Turkiye'de TRAKYAKA tarafindan Ustlenilebilecek araclarn birbirinden ayirmalidir.

4.3.4 lyi Uygulama Ornegi: “Quarzo Rosa” Odili

Komitenin somut ve dogrulanabilir ciktilarindan biri, kadin enerjisiyle geleneksel olarak iliskilendirilen
kristalden adini alan *Quarzo Rosa” (Pembe Kuvars) 6d0lodir. Odulon adi ve gdrsel kimligi Padova
lindeki ortadgretim okullanyla birlikte olusturulmus ve Oda tarafindan tescil edilmistir. Kadin
Girisimciligi Komitesinin girisimiyle CCIAA Padova tarafindan baslatilan édUl; henUz girisimci
olmayan bireysel kadinlara veya kadin gruplarina ve 24 aydan kisa sure dnce kurulmus kadin
liderligindeki isletmelere aciktir. 2024 edisyonunda “gelecekteki isletme” ve "mevcut isletme”
kategorilerine ayrilan bes secilmis aday, G¢ gunlik yogun bir egitim programina katilma hakki
kazanmis; her kategoride kazanan proje ayrica ya gelecekte kurulacak isletme fikri icin alti aylik is
kulucka sUrecine ya da mevcut isletme icin dért aylik yapilandinimis egitim dénemine alinmustir.

CCIAA Padova Baskani Antonio Santocono, 6dUlun amacini kadin liderigindeki isletmelerin
“geleneksel olarak erkeklere ait kabul edilen” sektérlerdeki varigine arirmak olarak aciklarken, firsat
esitligini engelleyen kUltUrel unsurlar dahil bircok kisitin ortadan kaldirimasi icin *daha yapilacak ¢ok
sey oldugunu” da vurgulamistir. Quarzo Rosa, CTSO’'nun cok daha kUgUk dlcekte gercekci bicimde
uyarlayabilecegi U¢ unsuru bir araya getirdigi icin dzellikle yararl bir referanstir: yukandan
dayatimayan, okullarla birlikte yerelde olusturulmus bir marka/kimlik; acik uclu bir taahhut yerine
kisa ve net bicimde zamanla sinilandirimis mentorluk/kulucka streci (U¢ gUunlUk egitim, dort ila alti
aylik takip); ve CTSO dlceginde bir odanin gercekci bicimde kaynak ayirabilecedi sinirl yararlanici
sayisi (déngu basina bes kisi).

4.3.5 Tamamlayici Girisimler: Guvenlik, Finansal Egitim ve STEM

Dar anlamda girisimcilik finansmaninin étesinde Komite, “kadinlarin giclendiriimesi” kavraminin
bUtincUl yorumuyla iliskili iki komsu alana daha faaliyetlerini genisletmistir. Birincisi, CCIAA Padova
2026'dan itibaren sosyal kooperatif Rel.Azioni Positive tarafindan yUrUtUlen ve isyerlerinde toplumsal
cinsiyete dayal siddet ile ayrmciligr (LGBTQ+ calisanlara yénelik ayrmcilik dahil) dnlemeye yonelik
Ucretsiz egitim saglayan U¢ yillik (2026-2028) “I1's Your Business” programina es finansman
saglamaktadir. Odanin U¢ yillik toplam butce katkisi 60.000 avro (yillik 20.000 avro) olup katiimci
isletmelerin belgelenmis maliyetlerinin %50’sine kadarini karslamaktadir. ikincisi, Padova Yeminli
Mali MUsavirler ve Denetciler Odasiyla is birligi icinde Komite, ortadgretim okullarinda dért ayr bes
oturumluk finansal egitim programi sunan “PCTO contro la disparitd di genere” adli okul-is gecis
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programini yorUtmektedir. Program, finansal okuryazarli@in yalnizca baslangic sermayesi kadar
kadinlarin ekonomik bagimsizliginin én kosulu oldugu yaklasimiyla, kadinlara yénelik ekonomik
siddetin 6nlenmesi cercevesinde acikca konumlandinimistir.

Gelecekteki girisimci arzi acisindan Padova Universitesinin EndUstri MUhendisligi BAIImU, lisans
mUhendislik programlarina kayith kadinlarin oraninin 2025'te %20'ye ulastigini bildirmektedir. Mayis
2026'daki ayni Aclk GUnde yavas fakat istikrarll bir artis olarak sunulan bu gosterge, TEKMER'in
yaziim, dijitallesme ve elekirik-elektronik odak alanlari dikkate alinarak raporda CTSO’'nun Tekirdagd
Namik Kemal Universitesinin mUhendislik fakUlteleri icin iziemesi dnerilen bir STEM yetenek havuzu
goOstergesidir (BOIUm 5.4).

4.4 Gorunum (PCCI degerlendirmesi)

PCCI, geleneksel hizmet sektodrlerinin yani sira profesyonel hizmetler ve dijital isletmelerde devam
eden bUyUmeye dayanarak Padova'daki kadin liderligindeki isletmelerin orta vadeli gérGnimuonu
olumlu degerlendirmekte; komite ve finansman araclarnnin bu egdilimde merkez rolinu
koruyacagini dngdrmektedir. Bununla birlikte Komite ydnetimi, yukarnda belirfilen ilerlemelere
ragmen &zellikle Ucret esitligi ve is—aile uyumu alanlarinda “esitlige giden yolun halé uzun
oldugunu” kabul etmektedir. Bu rapor da Padova modelini bUtinUyle kopyalanacak tamamlanmis
bir c6zUm olarak gérmek yerine, bu ihtiyath degerlendirmeyi Corlu icin gelistirilen dnerilere
tasimaktadir.

5. Corlu / Tekirdag Ekosistemi

5.1 Bolgesel ve Demografik Baglam

En guncel TUIK verilerine gére Tekirdag ilinin nfusu yaklasik 1.167.000 olup kadinlar nifusun yaklasik
%49'unu olusturmaktadir. TR21 bolgesi (Tekirdag, Edirme, Kirklareli), 15 yas ve Uzeri toplam nUfusta
yaklasik %54 ile TUrkiye'deki tm NUTS-2 bolgeleri arasinda en yUksek istihdam oranina sahiptir; bu
durum Corlu'nun icinde bulundugu Trakya'nin guclU sanayi ve tarm tabanini yansitmaktadir. Buna
karsilik ulusal dizeyde kadinlarin isgicUne katilimi yapisal olarak dUstk kalmaktadir: TUIK verileri
calisma cagindaki her 100 kadindan yalnizca yaklasik 36'sinin isgbcUne katildigini, isglcine
katimama nedenleri arasinda “ev isleriyle mesgul olmanin” tek basina en bUyUk nedeni
olusturdugunu gdstermektedir. Corlu’da tasarlanacak her yerel kadin girisimcilidi girisimi bu ulusal
bosluk dikkate alinarak kurgulanmaldir.

5.2 CTSO’nun Kurumsal Tarihi ve Kadin Liderligi Mirasi

Corlu Ticaret ve Sanayi Odasi Turkiye'nin en eski odalarindan biridir: Edirne Vilayeti Salnamelerinde
1870'ten itibaren Corlu’da bir Ziraat Odasinin varligi kayit altina alinmis, Oda bir sure faaliyetsiz
kaldiktan sonra modern yapisityla 1958'de yeniden kurulmustur. Bu uzun kurumsal gecmis mevcut
rapor acisindan dogrudan énemlidir; cUnkt CTSO’'nun kendi tarininde oda 6nculiguindeki
kadinlarin gUclendirimesine iliskin dikkat cekici ve bugUn yapilandiriimis bicimde sirdUrGimeyen bir
ornek zaten bulunmaktadir.
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2009 yiinda Ozlem Yemisci, Corlu TSO Yénetim Kurulu Baskani secilerek Turkiye'nin ik — ve bugUne
kadar tek — kadin ticaret ve sanayi odasi baskani olmustur. Gérev sUresinde TOBB Ticaret ve
Sanayi Odalar Konsey Baskan Yardimciligi yapmis, daha sonra Trakya Kalkinma Ajansi Yénetim
Kurulu Baskanligi gérevini Ustlenmistir. 2005'te Dinya Gazetesi tarafindan “Tekirdad Basarli is
Kadinl” 6dGlune layik goérUimus; ardindan 24. Donemde (2011-2015) Tekirdag Milletvekili secilerek
TBMM Baskanlik Divaninda Katip Uye olarak gérev yapmistir. Bu dénem, Corlu TSO’nun kadinlarin
kurumsal liderligi kavramini yabanci bir ortaktan ithal etmeye ihtiyac duymadigini; ulusal dizeyde
emsalsiz bir érnedi zaten Uretmis oldugunu ve yeni bir yapi kurarken bu mirastan acik bicimde
yararlanabilecedini géstermektedir.

Sonraki yénetim dénemlerinde CTSO ayrica kurum ici bir “Kadin Calisma Komisyonu' isletmistir.
Odanin kendi kayitlannda, kadin Uyelere yénelik tam ginlik “is Hayatinda Kadin ve iletisim” egitim
ve drama etkinlidi yer almakta; dénemin Yénetim Kurulu Baskani Ozlem Yemisci etkinligin acilisinda
kadin girisimcilere destegin “yalnizca 8 Mart civarnda degil”, dizenli toplantilarla sirdUrllimesi
gerekiigini vurgulamaktadir. Bu yapi, 6zinde PCCl'nin bugUn yGrittigu Comitato Imprenditoria
Femminile benzeri kalici bir kurum ici organin Corlu’da daha énce yerel olarak gelistirilmis bir
ornegidir. Dolayistyla raporun B&lim 8'de dnerdidi kurumsal model tamamen yabanci bir fransfer
degil, CTSO’'nun kendi uygulamasinin yeniden canlandirnimasi ve modernlestiriimesidir.

izzet Volkan baskanhigindaki mevcut Yénetim Kurulu déneminde CTSO, kadin girisimciligiyle iliskisini
agirlikh olarak ulusal TOBB Kadin Girisimciler Kurulu faaliyetlerine katiim yoluyla sirdUrmektedir.
Ornegdin TOBB Kadin Girisimciler Kurulunun Dinya Kadinlar GOnU programi kapsaminda yerel kadin
girisimcilerle ortak bulusmalar dizenlenmis; 2022'den bu yana TEPAV is birligiyle yUrUtulen
“TUrkiye'nin Girisimci Kadin GUcU Yansmasi” ve 19 Kasim Dunya Kadin Girisimciler GUnU gibi
gérunurluk faaliyetlerine katiim saglanmistir. Bununla birlikte, &nceki Kadin Calisma Komisyonuna
veya PCCl'nin mevcut modeline denk, kalici bir kurum ici komite bugin bulunmamaktadir.

5.3 Ulusal Duzeyde Destek Cergevesi

5.3.1 KOSGEB (Kiciik ve Orta Olcekli isletmeleri Gelistirme ve Destekleme idaresi Baskanhgr)
KOSGEB, TUrkiye'nin diger bdlgelerinde oldugu gibi Corlu’daki kadin girisimcilerin erisebildidi baslica
kamu finansman kanalidir. 2026 Girisimci Destek Programi kapsaminda kadinlar; geng, engelli
girisimciler, gaziler ve sehitlerin birinci derece yakinlar gibi gruplarla birlikte tOm destek
modullerinde pozitif ayrimcilik kapsaminda ilave desteklerden yararlanmaktadir:

« s Kurma Destedi: Yeni kurulan isletmelere verilen standart 10.000-20.000 TL tutanndaki geri
6demesiz destege ilave 10.000 TL.

« [s Gelistirme Destedi: Makine, yaziim, personel ve danismanlik giderleriicin standart Ust imite
(1.500.000 TL) ilave 150.000 TL.

» Kredi/Finansman Destedi: Kadin ve geng girisimcilerin finansmana erisimini kolaylastirmak
amaciyla ézel olarak tasarlanmis, 1.000.000 TL'ye kadar isletme sermayesi destedi; bu arac
Padova’'nin SWOT analizinde de belirlenen krediye erisim bosluguna karsilik gelmektedir.
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Operasyonel duzeyde KOSGEB Tekirdag MUdUrlGgu, CTSO ve Trakya TEKMER ile yakin calismaktadir.
iki kurum KOSGEB Girisimci Destek Programi (is Gelistirme cagdrisi) jUri de@erlendirme toplantilarini
birlikte yUritmekte; en son toplantilardan biri Trakya TEKMER'de KOSGEB Tekirdag MUdurt Ceyhan
Bahadir Karatas, CTSO Yénetim Kurulu Baskani izzet Volkan ve Tekirdag Namik Kemal Universitesi
akademik temisilcilerinin katiimiyla gerceklestiriimistir. Bu yapi CTSO'ya, kadinlar dahil hangi yerel
girisimcilerin KOSGEB'e basvurdugunu ve destek aldigini dogrudan gézlemleme imkani
saglamaktadir.

5.3.2 Kadin Girisimcilere Yonelik Diger Ulusal Dijitallesme ve Beceri Programiari

KOSGEB'in &tesinde, ulusal sivil toplum ve kamu-6zel sektdr programlan dénemsel olarak Trakya
bdlgesindeki kadin girisimcilere ulasmakta ve CTSO araciligiyla daha etkin bicimde
ydnlendirilebilecek potansiyel kanallar olusturmaktadir. Habitat Dernegdi tarafindan Turk Telekom,
Birlesmis Milletler Kalkinma Programi ve TOBB ortakligiyla yUrGtGlen “Dijitalde Hayat Kolay” programi
kadin girisimcilerin dijitallesmesini desteklemekte ve Turkiye'nin farkliillerinden kadin girisimci
gruplanni bir araya getirmektedir. Habitat'in Youth Business International ve Standard Chartered
Foundation ile yUrUttGguU Fikir Maratonu gibi benzer programlar ise &zellikle gencg girisimcileri
hedeflemektedir. Corlu TSO Kadin Girisimciligi Calisma Grubu (bkz. BOIUm 8), yalnizca KOSGEB ve
TOBB'a dayanmak yerine yerel adaylar adina bu tamamlayici programlara proaktif bicimde
basvurabilir veya aday yénlendirebilir.

5.3.3 TOBB Kadin Girisimciler Kurulu

TUrkiye Odalar ve Borsalar Birligi (TOBB) bUnyesinde 2007 yiinda ulusal dlcekte kurulan Kadin
Girisimciler Kurulu, Ulke genelindeki oda ve borsalar Uzerinden ulusal ve il dUzeyinde érgUtlenmekte
ve kendisini bugUn Avrupa’nin en buyuk girisimcilik agi olarak tanimlamaktadir. Kurulun ulusal
baskanlidini Eylol 2020'den bu yana Nurten Oztirk yiritmektedir. Haziran 2026’ da ulusal Kurul, UN
Women TUrkiye ile bir is birligi protokolU imzalayarak uluslararasi ag baglantilarini genisletmistir.
Tekirdag il dUzeyinde yapl, 2022-2026 dénemi icin Ayben Erdogan Yavuzsen'in baskanligini; Burcu
Ergene ve Burcu AdigUzel'in baskan yardimailiklarini yorottogi TOBB Tekirdad il Kadin Girisimciler
Kurulu icra Komitesi olarak faaliyet géstermektedir. il koordinatér odasi ise TOBB tarafindan
doénemsel olarak belirlenen bir rol cercevesinde Malkara Ticaret ve Sanayi Odasidir; dolayisiyla
Corlu merkezli kalici bir sekretarya bulunmamaktadir.

CTSO'nun TOBB Girisimcilik Bilgi Sistemine kayith kendi Kadin Girisimciler Kurulu Uyeleri bulunmakta
ve bu Uyeler Tekirdag, Malkara, Cerkezkdy, SGleymanpasa ve digerilce odalarindaki Uyelerle
birlikte il icra Komitesi secimlerine katimaktadir; son secim déngUst Ekim 2023'te gerceklestirimistir.
Oda, basaril yerel kadin girisimcilerin géronurloguni arfirmak amaciyla 2022'de TEPAV is birligiyle
ulusal capta baslatilan ve “Kadin istihdamini En Cok Artiran Sirket” ile “Girisimci Kadin GOci” olmak
Uzere iki 6dUI kategorisi bulunan “TUrkiye'nin Girisimci Kadin GUcU Yangmasi™ gibi taninirlik ve
farkindalk kampanyalarina katiimis; ayrica TOBB Kadin Girisimciler Kurulunun 8 Mart DUnya Kadinlar
GUNnU programlar gibi vesilelerle yerel kadin girisimcilerle ortak bulusmalara ev sahipligi yapmigtir.

5.3.4 TOBB Geng¢ Girisimciler Kurulu

Kadin Girisimciler Kuruluna paralel calisan TOBB Geng Girisimciler Kurulu, TUrkiye'nin geng girisimci
potansiyelinin niceligini ve niteligini gelistirmek amaciyla 2009 yilinda kurulmustur. Subat 2025
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secimlerinden bu yana ulusal baskanhg, kurucu baskan Ali Sabanci’'nin ardindan Turgut Konukoglu
(Sanko Holding) yUrotmektedir. Tekirdag il duzeyinde CTSO'nun Geng Girisimciler Kurulu Uyeleri
TOBB Tekirdag il Genc Girisimciler Kurulunda yer almakta; CTSO ulusal dizeyde de temisil
edilmektedir. Odanin Yénetim Kurulu icra Komitesi Baskani C. Gékhan Cengiz, TOBB Genc
Girisimciler Kurulunda Batt Marmara Bdlge Temisilcisi olarak gérev yapmis ve TOBB Baskani M. Rifat
Hisarciklioglu baskanliginda Ankara’da gerceklestirilen Bélge Baskanlar Ust Kurul toplantilarina
katiimistir.

CTSO Genc Girisimciler Kurulu Uyeleri ayrica TOBB'un énde gelen ulusal girisimcilik etkinligi
"Gelecegdin Gucu Girisimciler” (g3) Forumuna katilmistir. Buna, Mart 2021'de TOBB Baskani
Hisarciklioglu, Kadin Girisimciler Kurulu Baskani Nurten Oztirk, Geng Girisimciler Kurulu Baskani Ali
Sabanci ve g3 Platform Baskani GUlden Yiimaz tarafindan birlikte acilan cevrim ici edisyon ile daha
sonra farkl bélgesel ev sahibi sehirlerde yapilan yUz yuze etkinlikler dahildir. Trakya'daki komsu
odalar da CTSO'nun kiyaslama yapabilecedi aktif ve gérintr Gencg Girisimciler Kurulu programlari
yOritmektedir. Ornedin Cerkezkdy TSO, Temmuz 2026’da Yénetim Kurulu ile Geng Girisimciler Kurulu
Uyelerini bir araya getiren &zel bir istisare toplantisi dUzenleyerek genc Uyelerin sektdrel sorun ve
onerilerini dogrudan toplamistir. Kadin Girisimciler Kurulunda oldugu gibi, CTSO'nun Gencg
Girisimciler Kurulu faaliyetleri de bugUne kadar agdirlikli olarak temsil niteliginde kalmis; secim ve
forum katiliminin étesinde Trakya TEKMER Uzerinden yUrUtUlen kalici bir yerel programa
dénUsmemistir.

5.3.5 KAGIDER ve Firsat Esitligi Modeli (FEM)

KAGIDER (Kadin Girisimciler Dernegi), PCCI raporunda atif yapilan italya’daki UNI/PAR 125:2022
Toplumsal Cinsiyet Esitligi Serfifikasinin hukuki veya teknik esdederi olmamakla birlikte benzer
amaclara sahip gdénuUllu bir Turkiye modeli olan Firsat Esitligi Modelini (FEM) yUritmektedir. DUnya
Bankasinin teknik destegi ve bagimsiz denetim ortaklanyla (PwC, EY, Deloitte, KPM G TUrkiye)
2010/2011 dbneminden itibaren gelistirilen FEM; ise alim, egitime erisim, performans degerlendirmesi
ve terfi, kariyer destek uygulamalan ve toplumsal cinsiyet esitligine iliskin ic ilefisim dahil yedi dlctte
gore sirketleri degerlendirip serfifikalandirmaktadir. Padova’'da CCIAA sertifikasyon maliyetlerini
dogrudan es finanse ederken, CTSO Uyeleri icin FEM sertifikasyonuna yonelik esdeger bir oda
dUzeyi es finansman mekanizmasi hdlihazrda bulunmamaktadir.

5.3.6 Iyi Uygulama Ornegi: “Kursun Kariyerin Olsun”

Corlu'da hélihazrda uygulanan ve bagimsiz olarak takdir gérmuUs en belirgin iyi uygulama,
dogrudan bir oda programi degdil, bir ortaklik programidir: Corlu Halk EQitim Merkez tarafindan
CTSO ve Corlu iice Milli Egitim MUdUrlugu ile imzalanan is birligi protokoll kapsaminda gelistirilen
“Kursun Kariyerin Olsun”. Proje, yerel isletme ve fabrikalarin insan kaynagi intiyaclarini mesleki
kursiyerlerle dogrudan eslestiren dijital bir platform kullanmaktadir. Kursiyerler sertifikall egitimlerini
tamamladiklarinda platform onlariilgili beceri setini talep eden isverenlerle bulusturmaktadir. Subat
2025'te proje, Milli Egitim Bakanldinin 7. “Hayat Boyu Ogrenmede lyi Uygulamalar” yansmasinda 74
ilden 130 basvuru arasindan yilin en basanl érneklerinden biri secilmis ve il Milli EGitim MUdirt
tarafindan Tekirdagd Valisi Recep SoytUrk'e sunulmustur.
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CTSO'nun Temmuz 2026'da kadin girisimcilere yonelik dizenledigi KOSGEB Girisimcilik Destekleri
Bilgilendirme Semineri de (BSIUm 5.6) ayni *Kursun Kariyerin Olsun” is birligi ¢catisi altinda
gerceklestiriimistir. Bu durum, CTSO'nun gelecekte kurulabilecek Kadin Girisimciligi Calisma
Grubunun (BSIUm 8) sifirdan yeni bir mekanizma kurmak yerine derinlestirebilecedi, hdlihazirda
calisan, ulusal duzeyde taninmis ve toplumsal cinsiyet boyutu bulunan bir ortaklik kanalina sahip
oldugunu gostermektedir. Padova'daki Quarzo Rosa’dan farkl olarak bu uygulama bugin
istihdam odaklidir; kursiyerleri ise yerlestirmeyi hedeflemekte, kadinlarin isletme kurmasini dogrudan
desteklememektedir. Mevcut yapinin girisimcilik boyutuyla genisletiimesi veya yaninda paralel bir
girisimcilik hatti yGrotUlmesi, raporda en hizli uygulanabilir firsatlardan biri olarak
degerlendiriimektedir.

5.3.7 izlenmeye Deger Diger Ulusal ve Bolgesel Uygulamalar

CTSO'nun hdlihazirda kendi bunyesinde yurittugu faaliyetlerin &tesinde, Turkiye'nin ve Trakya
bdlgesinin baska yerlerinde bulunan U¢ uygulama uzak kiyaslama érneklerinden ziyade gercekgci
ortaklik hedefleri olarak degerlendirilebilecek kadar yakin ve uygulanabilirdir:

« Trakya Universitesinin Girisimcilik Uyguloma ve Arastrma Merkezi — Tekirdad Namik Kemal
Universitesini de kapsayan ayni bdlgesel Universite adiicinde yer alan Merkez, Girisimcilik
Haftasi ve 8 Mart dénemi cevresinde her yil *Kadin Girisimcilerle Basar Hik&yeleri” paneli
dUzenlemektedir. En son Edirne yerleskesinde gerceklestirilen etkinligin acilisint Merkez MUdUrU
Dr. Elif Gilanliile Universite Rektér Yardimeisi Eylem Bayir yapmistir. CTSO hélihazirda bu panelin
dUzenleyicileri arasinda gérinmemektedir. Gelecek bir edisyonun Corlu’da ortaklasa
dUzenlenmesinin talep edilmesi veya Tekirdad Namik Kemal Universitesinin paralel bir oturum
yurGtmesi, CTSO’'nun gelecekteki Calisma Grubunu (BSIUm 8) sifirdan bagimsiz bir etkinlik
kurmak yerine mevcut bir bélgesel akademik aga dogrudan baglayabilir.

e Ulusal dUzeyde KOSGEB, Haziran 2026'da Toplumsal Gelisim EQitim ve Sosyal Dayanisma
Dermnegdi (TOGEMDER) ve istanbul Topkapi Universitesi ile dzellikle kadin girisimcilerin ekonomik
katiimini ve isletmelerinin kurumsallasma ve dijitallesme kapasitesini giclendirmek amaciyla bir
is birligi protokolU imzalamistir. Protokol; egitim, seminer, atdlye, mentorluk ve is plani/fizibilite
destegini uygun KOSGEB destek programlanna yénlendirmeyle birlestirmektedir. Bu model,
CTSO'nun yalnizca kendi personel kapasitesine dayanmak yerine Tekirdag Namik Kemal
Universitesi ve Trakya bdlgesinden bir STK ile yerelde uyarlayabilecedi sivil toplum-Universite—
kamu ortakligricin dogrudan bir érnek olusturmaktadir.

» KOSGEB ve il dUzeyindeki ortaklan ayrica mobil “egditim fin” modelini pilot olarak uygulamistir.
Son érneklerden biri Mardin’de gerceklestiriimis; tek bir aracla 80 kadina dijitallesme, e-ficaret
temelleri, kisisel markalasma, finans, hukuki strecler, sirket kurulusu, mikrokredi ve finansal
okuryazarlik konularinda iki egitim oturumu verilmis; ayni yerde il aile ve sosyal hizmetler
mMUdornigunin bilgilendirme standi da yer almistir. Tekirdag'in Corlu, Malkara, Cerkezkdy,
SUleymanpasa ve digerilcelere yayilan yapisi dosinildigunde, il Kadin Girisimciler Kurulunda
halihazirda akfif olan ilce odalaryla birlikte yUritUlebilecek benzer bir mobil veya dénUsimlo
mekd&n modeli, yeni bir sabit tesis gerektirmeden erisimi artirabilir.
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5.4 Trakya TEKMER: CTSO’nun inovasyon ve Kulucka Altyapisi

Trakya Bilim ve Teknoloji Gelistirme Merkez (Trakya TEKMER), CTSO'nun &ne ¢clkan inovasyon
altyapisi varligi ve kadinlarile genc girisimcilere yonelik yukanda anilan programlar déhil start-up ve
girisimcilik faaliyetlerinin dnemli b3lUMUNUN yOrotoldugu fiziksel merkezdir. CTSO’'nun 2023 tarihli
duyurusunda proje, Turkiye'de bir ticaret ve sanayi odasi bunyesinde kurulan ilk TEKMER olarak
tanimlanmis; yaklasik 1.200 m? alan ve yaklasik 38 ofis icin KOSGEB tarafindan 5.100.000 TL hibe ile
onaylandidi belirtiimistir. Merkezin gincel "Hakkimizda” sayfasi tamamlanan tesisi 1.193 m? alan
icinde 30 kapali ve 8 acik calisma alani, prototipleme atdlyesi, toplanti odasi ve etkinlik alanindan
olusan bir yapi olarak tanimlamaktadir. ik proje rakamlariyla nihai yapr arasindaki sinirli fark bu
asamada olagan kabul edilebilir. KOSGEB tarafindan belirlenmis bir teknoloji gelistirme merkezi
olarak TEKMER, 5746 sayili Kanun kapsaminda Ar-Ge ve inovasyon harcamalarina iliskin tesviklerden
yararlanmaktadir.

TEKMER bes tematik program hatti etrafinda yapilandinimistir: Yazilim, Dijitallesme, Elekirik-Elektronik,
Makine ve Kimya. Merkezin resmi acilisi Sanayi ve Teknoloji Bakani Mehmet Fatih Kacir'in katiimiyla
gerceklestiriimis; Bakan, yerlesik start-up’larin ticarilesme basarilar ve elde efttikleri dis yatinmlar
vurgulamigtir. TOBB Baskani M. Rifat Hisarciklioglu da TEKMER'i ziyaret ederek yerlesik 20 firma
hakkinda bilgi almis ve CTSO’'nun Odayi kendi ifadesiyle bir “proje fabrikasina” dénustirdigunu
belirtmistir. Trakya TEKMER projesi 2024'te Uluslararasi Ticaret Odasinin “Start-up Ecosystem Stars
2024" yansmasinda 6dul kazanmistir. TEKMER'in yénetisiminde CTSO Y&netim Kurulu Baskani ve
Baskan Yardimcilar, CTSO Genel Sekreteri, KOSGEB Tekirdag MUdUrU ve TEKMER MUdUrunu (bu
gérev sirasiyla Ozay Celik ve en son Sevennur Beysel tarafindan yOritiimustir) bir araya getiren
ortak bir Yénetim Kurulu/icra Komisyonu bulunmaktadir; Tekirdad Namik Kemal Universitesi
Teknoparki da koordinasyon toplantilarinda temsil edilmektedir. Bu yapl, daha erken bir olgunluk
asamasinda ve henUz gérunUr bir cinsiyete gére aynistinimis kiraci profili olmaksizin, PCCI'nin Padova
icin tanimladigi cok paydasl “inovasyon Bulvan” modelinin kUcUk dlcekli bir benzerini
olusturmaktadir.

TEKMER hdlihazirda paralel bir kadin girisimcilik hattina dogrudan temel olusturabilecek genclik
odakl programlara da ev sahipligi yapmaktadir. “Fikirden GUce: Gengler icin Girisimcilik Atdlyesi”
kapsaminda gencg girisimci gruplarn egitimlerinin bir parcasi olarak Trakya TEKMER'i ziyaret etmistir.
Ayni mekdnda uygulanacak yapisal olarak esdeger bir “Kadin Girisimciligi Atélyesi”, dogal ve
dUsuk maliyetli bir genisleme secenedidir; konu BoIUm 8'de ayrintilandinimaktadir.

Kamuya acik CTSO ve TEKMER ilefisimlerinde yerlesik start-up’larin veya program katiimcilarinin
hélihazirda cinsiyete gére ayrstirimadidi belirtiimelidir. Bu durum, PCClI'nin kendi isletme
kayitlannda kadin liderligindeki isletmelerin oranini (%20,5) kesin olarak verebilmesine kiyasla
asagida BélUm 5.7'de birizleme boslugu olarak tanimlanmaktadir.

5.5 Bolgesel Duzeyde Destek: Trakya Kalkinma Ajansi ve Yerel Yonetim

Trakya Kalkinma Ajansi (TRAKYAKA), TR21 bélgesindeki kadin girisimciler icin ddnemsel ve proje bazli
cagrilar yurotmektedir. Bunlarin yakin tarihli érneklerinden 2025 Tarm ve Kirsal Kalkinma Teknik
Destek Programi, Uzunk&prU, Kirklareli, Sileymanpasa ve ipsala’daki kadin kooperatiflerinin
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kurumsal kapasitesini gelistirmeyi dnceliklendirmistir. Subat 2025'te TRAKY AKA; Tekirdag Valiligi,
Tekirdag BUyuksehir Belediyesi ve Demet Sabanci Cetindodan tarafindan kurulan Shopsa Akademi
ile ortaklasa Tekirdag'daki kadin girisimciler ve kooperatif Oyelerine ydnelik Oron sunumu,
pazarlama, maliyet hesaplama ve daha bUyUk pazarlara erisim konularini kapsayan e-ficaret ve
pazarlama egitimi gerceklestirmistir. Programa Tekirdag Valisi Recep SoytUrk, Tekirdag BUyUksehir
Belediye Baskani Candan YUceer ve il Kadin Girisimciler Kurulu temisilcileri de katilmigtir. BOIGm
5.2'de anilan Corlu TSO eski Yonetim Kurulu Baskani Ozlem Yemisci'nin gecmiste Trakya Kalkinma
Ajansl Yonetim Kurulu Baskanlidr yapmis oimasi da CTSO liderlidi ile bolgesel kadin girisimcilidi
gUndemi arasinda tarihsel bir bag olusturmaktadir; Oda, TRAKYAKA'nin gelecekteki kadin odakl
cagrilannda ortaklik rolU ararken bu mirastan mesru bicimde yararlanabilir.

5.6 CTSO’'nun Mevcut Faaliyetleri ve Konumlanmasi: Bitiunlesik Zaman Cizelgesi

Son yirmi yildaki belgelenmis kadin ve genc girisimciligi faaliyetleri birlikte degerlendirildiginde
CTSO'nun 2009'daki ulusal ilk, 6zel bir kurum ici komisyon, tekrarlanan ulusal 6dUl programi
katiimlar ve bugun PCCl ile devam eden AB finansmanl ortaklik gibi giclG ancak tekil érnekler
Urettigi; bunlan hentz sUrekli ve kalici tek bir programa dénUstirmedigi gérilmektedir. Asagidaki
tablo belgelenmis baslica dénUm noktalanni ézetlemektedir.

\ DSnem \ DSniim Noktasi

1870'ten itibaren Corlu’da 6ncUl bir Ziraat/Ticaret Odasi kayithidir; Corlu Ticaret

187051758 ve Sanayi Odasi modern yapisiyla 1958'de yeniden kurulmustur.

Ozlem Yemisci (daha sonra CTSO Ydénetim Kurulu Baskani), DUnya Gazetesinin

2005 “Tekirdag Basarili Is Kadini” 6dilon alrr.
Ozlem Yemisci CTSO Ydnetim Kurulu Baskani secilir — Turkiye'nin ilk kadin ticaret

2009 ve sanayi odasl baskani olur; ayrica TOBB Ticaret ve Sanayi Odalan Konsey
Baskan Yardimciig ve daha sonra Trakya Kalkinma Ajansi Yonetim Kurulu
Baskanligi yapar.

2011-2015 Yemisci, 24. Donem Tekirdag Milletvekili secilir;, TBMM Baskanlik Divaninda Kétip

Uye olarak gérev yapar.

(sonraki  yonetim | CTSO kurum ici Kadin Calisma Komisyonu yUrUtir; kadin Oyeler icin tam gUnlUk
dénemlerinde) “Is Hayatinda Kadin ve lletisim” egditim ve drama etkinlidi dUzenler.

CTSO Genc Girisimciler Kurulu, TOBB'un cevim ici g3 (“Gelecegin GUcuU

2021 Girisimciler”) ulusal girisimcilik forumuna katilir.

CTSO, “Turkiye'nin Girisimci Kadin GUcU Yansmasi”nin (TOBB Kadin Girisimciler

2022 Kurulu / TEPAV) baslatimasina katilir.

Trakya TEKMER, KOSGEB kullanim hakkli protokoll kapsaminda CTSO
2023 yerleskesinde kurulur; CTSO Geng Girisimciler Kurulu icra Komitesi secimleri
gerceklestirilir (Ekim).

TOBB Baskani M. Rifat Hisarciklioglu Trakya TEKMER'i ziyaret eder; proje ICC
2024 “Start-up Ecosystem Stars 2024" yansmasinda 6dul kazanir; CTSO 19 Kasim
DUnya Kadin Girisimciler GUnU’'nU kutlar.
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2025

DonUm Noktasi

TRAKYAKA / Tekirdag BUyuUksehir Belediyesi / Shopsa Akademi, Tekirdagd'daki
kadin girisimcilere e-ficaret egitimi verir (Subat); Trakya TEKMER Sanayi ve
Teknoloji Bakaninin katiimiyla resmen acilir (Ekim); CTSO 168.164,75 avro butceli
TEBD-II/0011 projesini kazanir (152.126 avro AB hibesi ve 16.038,75 avro CTSO es
finansmani).

2026

TEBD-II/0011 projesi baslar; CTSO kadin girisimcilere 6zel KOSGEB Girisimcilik
Destekleri Bilgilendirme Semineri dizenler (14 Temmuz); PCCI heyeti projenin
Corlu calisma ziyareti kapsaminda CTSO ve Trakya TEKMER'i ziyaret eder (15-18
Temmuz).
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CTSO: Kadin ve Geng Girisimciligi Donim Noktalar (1870-2026)

1870-1958

1870'ten itibaren oncul oda; CTSO modern °
yapisiyla 1958'de yeniden kuruldu.
2005
® Ozlem Yemis¢i “Tekirdag Basarili is
Kadini” édulanu aldi.
2009
Yemisgi CTSO Baskani secildi; Turkiye'nin
ilk kadin TSO baskani oldu. e
2011-15
Yemisci 24. Donem Tekirdag Milletvekili
e olarak gorev yapti.
tarih yok
CTSO Kadin Calisma Komisyonu aktif olarak ®
faaliyet gosterdi.
2021
GTSO Geng Girisimciler Kurulu TOBB ¢evrim
e ici g3 Forumuna katild1.
2022
CTSO “Turkiye’nin Girisimci Kadin Gucu ®
Yarigmasi” surecine katildi.
2023
) [Trakya TEKMER CTSO bunyesinde kuruldu.]
2024
TOBB Baskani TEKMER'i ziyaret etti; proje
ICC “Start-up Ecosystem Stars” adulu aldi. ®
2025 — - .
Kadinlara yonelik e-ticaret egitimi;
[ TEKMER aciligi; TEBD-1I/0011 projesi
kazanildi.
2026
TEBD-II/0011 bagladi; kadinlara KOSGEB
semineri ve PCCI ¢alisma ziyareti L ]
gergeklestirildi.

Sekil 1. CTSO’'nun kadin ve genc girisimciligi dénUm noktalari zaman cizelgesi, 1870-2026 (“Kaynaklar” bélimunde
listelenen kurumsal ve basin kaynaklarindan CTSO tarafindan derlenmistir).

TORKIYE CUMHURIYET!
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En yakin dénemde, 14 Temmuz 2026 tarihinde CTSO, “Kursun Kariyerin Olsun” projesi kapsaminda
Bati EGitim Salonunda &zellikle kadin girisimcilere yénelik bir KOSGEB Girisimcilik Destekleri
Bilgilendirme Semineri dUzenleyerek katilimcilar KOSGEB'in hibe, finansman ve basvuru sirecleri
hakkinda bilgilendirmistir. Hemen ardindan 15-18 Temmuz 2026 tarihlerinde CTSO, TEBD-II/0011
calisma ziyareti kapsaminda Andrea Galeota, Sara Campello, Sabrina Giraldin ve diger PCCI
temisilcilerini Trakya TEKMER'de adirlamis; iki oda girisimcilik destek mekanizmalari, mentorluk
modelleri ve basaril Avrupa yaklasimlarn Uzerine gérus aligverisinde bulunmustur. Ayni degisim, bu
raporun 4. ve 8. Bdlumlerine temel olusturan kaynak materyalleri Uretmistir.

5.7 Bosluk Analizi

Padova (PCCI)

Corlu / Tekirdag (GCTSO)

Kalici oda dUzeyi komite yoktur;
il TOBB Kadin Girisimciler Kurulu
bulunmakla birlikte bu yapi

Kalici kurumici yénetisim organi NECIT G|r|§|nmcn|g.| K..om!T?S' TOBB koordinasyonunda
(kalici, oda bunyesine gémulu) .
calisan ayr bir  yapidr,
C1SO’'nun  kurum ici  birimi
dedildir
Genel TEKMER altyapisi ve
Yeni isletme Danisma Noktasi, | dénemsel  seminerler  vardir;
Ozel danismanlik hizmetleri Dijital isletme Noktasi, Mentore | henUz toplumsal cinsiyete 6zel
mentorluk sistemi bir danisma noktasi veya

mentorluk sistemi yoktur

Aile bakim yUkinU hedefleyen
ozel hibe

“Is Hayatinda Anneler” Hibesi
(uygun maliyetlerin %50'si; 2026
cagnsinda  1.000-5.000 avro
katki)

Yerel esdeger arac yoktur;
ulusal KOSGEB ilave destekleri
vardir ancak bakim yUkine &zel
degildir

UNI/PdR 125:2022 sertifikasi icin

KAGIDER FEM sertifikasyonu

destekleri

programlar

Toplumsall cinsiyet esitligi - ulusal diUzeyde vardir; ancak
oo - danismanlik/denetim .
serfifikasyon destedi . - . CTSO es finansman veya tanitim
maliyetlerini es finanse eder ;
mekanizmasi sunmamaktadir
GUclU  ulusal KOSGEB ilave
Finansmana erisim ilave | Oda duUzeyi hibeler + ulusal clesieldie {5 lauimiel, (3 gelisivine,

kredi/finansman) mevcuttur ve
Temmuz 2026 semineriyle
yerelde tanttilmistir

Bdlgesel program destedi

PCCIil dUzeyinde bUyUk élcude
tek basina hareket etmektedir

Trakya Kalkinma Ajansi  ve
Tekirdag BUyUksehir Belediyesi,
CTSO’nun  ddahil  olabilecegdi
tamamlayici bolgesel egitim ve
kooperatif destek programlar
yUrUtmektedir
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6. Stratejik Karsiliklik: Padova Corlu’dan Ne Ogrenebilir?

DoA, WP2'yi tek yonlU bir aktarnm yerine gercek bir iyi uygulama degisimi olarak kurgulamaktadir.
Bu nedenle raporun 6nerilerinin birincil hedef kitlesi CTSO olsa da, PCCI'nin Corlu/Tekirdag
deneyiminden neler 6grenebilecedini acikca ortaya koymak énem tasimaktadir.

6.1 Comert ve Mevzuata Dayali Pozitif Ayrimcilik Finansmani

TUrkiye'de KOSGEB Girisimci Destek Programi, kadin ve gencg girisimcilere &zel ilave destekleri B&IUm
5.3.1 ve 5.4'te aciklanan KOSGEB-oda-TEKMER jUri yapisi Uzerinden yerelde uygulanan tek bir ulusal
programin icine dogrudan yerlestirmektedir. PCCl'nin oda duzeyindeki voucher araclaryla
karsilastinidiginda bu ilave desteklerin dlcegdi — 1.000.000 TL'ye kadar kredi/finansman destegine ek
sabit hibe artislan — belirgin bicimde daha yUksektir. Ayrica bu yapi oda bUtce kaleminden dedil
ulusal ve mevzuata dayali bir programdan yUrUtoldigu icin Odanin yillik hibe tahsisatina bagli
dedildir. PCCI, italyan veya AB dizeyindeki politika yapicilarla calisirken yalnizca Bando Mamme
Imprenditrici gibi oda dUzeyi hibe hatlanna dayanmak yerine, toplumsal cinsiyete ézgu ilave
desteklerin tek bir ulusal aracin icine gdmulmesi modelini referans gdstermeyi yararl bulabilir.

6.2 Uzerine insa Edilebilecek Yiksek istihdamli Bolgesel Taban

TR21 bdlgesi (Tekirdag, Edirne, Kirklareli), 15 yas ve Uzeri nUfusta yaklasik %54 ile TUrkiye'nin en
yuksek genelistihdam oranina sahipftir ve bu durum yogun bir sanayi ve tarim tabanini
yansitmaktadir. Bu yapi, CTSO’yu halihazirda kayitliistihdam icinde bulunan ve ik kez girisimci olma
potansiyeli tasiyan genis bir calisma cagindaki kadin kitlesine dodrudan yakinlastirmaktadir. Bu
baslangi¢c noktasi, Padova’nin hizmet ve inovasyon agirlikll ekonomisinden kismen farklidir. PCCI,
Padova’nin “inovasyon Bulvan” daha ¢ok yiksek teknoloji ve hizmetlerde yogunlasirken, Trakya
gibi Uretim yogun bir bolgesel ekonominin sanayi istihdamindan girisimcilige gecisi nasil ele aldigini
karsilastirmayi yararli bulabilir.

6.3 Gercek Ancak Yeterince Kullaniimayan Yerel Bir Onciil

B&IUmM 5.2'de belirtildigi Uzere Corlu TSO 2009'da TUrkiye'nin ilk kadin oda baskanini secmis ve bir
dénem kendi kurum ici kadin komisyonunu da isletmistir. PCCl'nin Comitato Imprenditoria
Femminile yapisi, benzer bir model daha énce Corlu’'da da bulundugu icin CTSO acisindan degerli
bir ydnetisim referansidir. Tersinden bakildiginda PCCI de bireysel liderlik géroninigunin — bir
kadinin dogrudan odanin baskanligini Ustlenmesi — kalici komite yapisini yalnizca takip eden dedil,
onu tamamlayabilen bir unsur olabilecedini not edebilir. PCCI'nin kendi komitesi daha énce bir
kadin oda baskanligi deneyimi oimadan kurulmus oldugundan, bu siralama meselesi PCCl'nin
daha 6nce degerlendirmemis olabilecedi bir perspektif sunmaktadir.

7. Karsilastiirmal Analiz

iki ekosistem birlikte degerlendirildiginde farkliliklanndan cok tamamlayiciliklan éne cikmaktadir.
Corlu hdlihazirda, goreli dlcekte CCIAA Padova’'nin dogrudan sundugu araclardan daha comert
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olan KOSGEB'in kadinlara &zel ilave destekleri gibi gUclU ulusal finansman araclarnndan ve yerel
ydnetimle birlikte editim yurGtmeye istekli aktif bir bdlgesel ajans olan TRAKYAKA'dan
yararlanmaktadir. Corlu’da bugun eksik olan unsur, Padova’'nin bu kaynaklarin cevresinde kurdugu
kurumsal katmandir: kadin girisimcilerin yil boyunca basvurabilecegdi kalici, gérinur ve odaya ait bir
komite; tek seferlik seminerlerin 6tesine gecen bir mentorluk iliskisi; ve her iki raporda da en istikrarli
bicimde belirtilen finansal oimayan engeli — isletme sahiplidi ile aile bakim sorumluluklarini
uzlastirma gucligunu — hedefleyen yerel tasarmli bir hibe.

Bu yapisal bosluk dnemlidir; cUnkl Padova’nin kendi SWOT analiz, “is Hayatinda Anneler” Hibesi
yUrUrlUkte olmasina ragmen ayni “cifte yuk” sorununu héalé gincel bir zayiflik olarak
tanimlamaktadir. Corlu’da esdeger bir arac bulunmamasi, &zellikle ebeveyn izni veya cocuk bakim
lojistigini ydnetebilecek kurum ici insan kaynaklar destegine sahip olmayan perakende, gida
hizmetleri ve hafif imalat alanindaki birinci nesil kadin isletme sahipleri icin ayni engelin daha agir
hissedilmesine yol acabilir.

Bununla birlikte Padova’'da kadin liderligindeki isletmelerin isletme kayitlarindaki daha yUksek payi
(%20.,5), Turkiye'de kadinlarin yaklasik Ucte bir dizeyindeki ulusal isgicune katiim oraniyla birlikte
disunUldigunde, Corlu icin firsatin yalnizca mevcut bUyUk bir girisimcilik acigini finansman yoluyla
kapatmaktan ibaret olmadigi gérilmektedir. Esas firsat; Trakya bdlgesindeki genc kadinlarin egitim
dUzeylerinin Tekirdag'daki Gniversite ve meslek okullar sayesinde Padova ile karsilastiniabilir dlcude
gUclU oldugu dikkate alindiginda, bugUn yeterince kullanimayan kadin potansiyelini gérinur ve
sUrekli kurumsal destek yoluyla kayith girisimcilere ve TEKMER destekli start-up’lara dénUstirmektir.

7.1 Temel istatistiksel Karsilashrma

iki Ulke kadinlarin ekonomik katilimini farkll bicimlerde dlcmektedir: Turkiye'de TUIK isgictne katilim,
italya’da ISTAT/Unioncamere ise istihdam orani ve isletme kayitlarindaki payi raporlamaktadir. Bu
nedenle asagidaki rakamlar tek ve dogrudan karsilastinlabilir bir endeks olarak degil, gdsterge
niteliginde yan yana bir gérinUm olarak okunmalidir. TUrkiye'nin ulusal kadin isgicine katiim orani
(%36), katilim ve istihdam farkl paydalara dayandidindan italya’nin kadin istihdam oraniyla (%53,5)
yapisal olarak karsilastiriabilir degildir; iki veri yalnizca géreli dlcek hakkinda genel bir fikir vermek
amaciyla birlikte gdsterilmektedir.

Gosterge Turkiye

~%53,5 istihdam orani, 15+ yas
(ISTAT/INPS 2024-25)

Kadinlann isgucUne kaftilm /

sThelai el Julusal] ~%36 isgUcUne katiim (TUIK)

Kadin liderigindeki isletmelerin Bu arastrmada tek ve | TUm  isletmelerin  ~%22,2'si

karsilastinlabilir -~ ulusal  kayit | (Unioncamere, 2024; ~1,3
ulusal payi . . . . .
orani tespit edilmemistir milyon firma)
CTSO/TEKMER tarafindan -
Kadin liderligindeki isletmelerin | hdlihazrda izZlenmemektedir regove e TL20,5
. e X .| (CCIAA  Padova /[ PCCI
yerel/il payi (BOIUM 5.4) — belirenen veri

raporu, 2026)

boslugu
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Gosterge Turkiye
Veneto/Padova: yogun
TR21 bolgesi: ~%54 genel | sanayi tabani; kadin istihdami
Bdlgesel istihdam gicU isthdam orani; TUrkiye'deki | GUney Italya’nin  Uzerinde
bdlgeler arasinda en yUksek ancak AB ortalamasinin
altinda
Yenilikci/teknoloji start-up’lannda | Yerelde izlenmemektedir Bal,TOOrISOk' ~7y]e4n:|3h’|;g| ;;Odr:r;
kadinlar (BOIUM 5.4 veri boslugu) P o

liderligindedir (2024)

Tirkiye ve italya: Secilmis Kadin Ekonomik Katilim Géstergeleri
(g6sterge niteliginde karsilastirma — tanim farklar icin nota bakiniz)

W Turkiye (ulusal/TR21)

60 - :
B |talya (ulusal/Padova)

%53.5

9
o
el
_N
=
%22.2
. %20
Kadin isglcune katilimi (TR) / Kadin liderligindeki Kadin liderligindeki isletmeler,
kadin istihdam orani (IT) isletmeler, ulusal pay Padova / TR21 alani

Sekil 2. TUrkiye ve Italya’da secilmis kadin ekonomik katilim géstergelerinin gésterge niteliginde karsilastrmasi
(ulusal/bélgesel rakamlar B6IUm 4 ve 5'te atif yapilan kaynaklara dayanmaktadir; tek bir uyumlastinimis endeks
degildir — yukaridaki nota bakiniz).

Eylem icin belirlenen veri boslugu: CCIAA Padova kendi kayitlarinda kadin liderligindeki isletmelerin guncel
oranini kesin olarak verebilirken, CTSO kendi Uyeligi veya Trakya TEKMER'deki yerlesik starf-up’laricin esdeger
bir orani hélihazirda yayimlamamaktadir. Bu &zel veri boslugunun kapatimasi B&6/Um 8.5'te somut birizZieme
faaliyeti olarak yer almaktadir.

8. Oneriler, Eylem Plani ve Gésterge Niteliginde Kaynaklandirma

Onerilerin stattsU: Bu bdlimde sunulan tedbirler badlayici olmayan politika ve hizmet gelistirme secenekleridir. TEBD-
11/0011 Faaliyetin Tanimini degistirmez ve proje kapsaminda ilave sézlesmesel yUkUmIUlUk yaratmaz. Her tUrlU
uygulama ayrica yapillacak fizibilite degerlendirmesine, kurumsal onaya, gecerli kurallara ve finansman ile personel
kaynaklarinin mevcudiyetine tabidir.

TORKIYE CU

@T. | CAMERADICOMMERCIO “Hx
@C@ | PADOVA X *
RIS il futuro a portata di impresa ,*
ox

REPUBLIC
MINISTRY OF FOREIGN AFFAIRS
DIRECTORATE FOR EUAFFAIRS

MHURIYET!
AKANLIGI

EURC CHAMBRES




EBDI TURKIYE-EU
Funded by sVl S &G EN

the European Union

8.1 Kisa Vadeli (TEBD-11/0011 vygulama donemi icinde)

CTSO'nunic onayina tabi olmak Uzere, PCCI'nin Comitato Imprenditoria Femminile yapisindan
esinlenen bir Corlu TSO Kadin Girisimciligi Calisma Grubunun resmen kurulmasi
degerlendirilebilir. Yapi baslangicta CTSO’'nun mevcut TOBB Kadin Girisimciler Kurulu Uyeleriyle
birlikte calisarak, Kurula tek seferlik seminerlerin &tesinde kalici bir oda ici sekretarya ve faaliyet
takvimi saglayabilir.

Temmuz 2026’'daki KOSGEB semineri modelinin tekrarlanmasi ve en az alti ayda bir
gerceklestirilecek duzenli bir bilgilendirme ve eslestirme efkinligine dénUstGrilmesi
degerlendirilebilir. Etkinligin acik bir kimlikle markalanmasi, proje bagimliigindan ¢ikarlarak
sUrekli tanifilmasi ve basit bir kayit mekanizmasiyla eslestiriimesi, CTSO’'nun kadin girisimciler ve
girisimci adaylarindan olusan strekli bir iletisim listesi olusturmasini saglayabilir.

Agustos 2026’da Padova’da gerceklestirilen Uluslararasi Mentorluk EQitiminin ¢iktilan, CTSO'da
daha kapsayici ve toplumsal cinsiyete duyarli mentorluk yaklasiminin gelistirimesinde
kullanilabilir. ic onay ve personel uygunluguna bagdli olarak en az bir personel, PCCl’'nin
Sportello Mentore modelinin ilgili unsurlanni uyarlamak ve TEKMER Gzerinden dusUk yogunluklu
bir pilot uygulamanin fizibilitesini degerlendirmek Uzere goérevlendirilebilir.

8.2 Orta Vadeli (ziyaret sonrasi, kalan proje siresi icinde)

Her iki raporda tanimlanan “cgifte yUkU" hedefleyen, yerel kaynakla finanse edilen kGcUk olcekli
bir pilot hibenin fizibilitesi degerlendirilebilir. Ornegdin CTSO Uyesi isletmeler icin sUbvansiyonlu
cocuk bakim kuponlar veya dogum izni ddneminde gecici personel maliyetini karsilayacak
kUcUk bir destek dUsunulebilir. Program Padova modelini dogrudan kopyalamak yerine
CTSO'nun kendi bUtce kapasitesine gore dlceklenmeli; belediye, TRAKYAKA ve KOSGEB
eslestirme fonlar gibi es finansman secenekleri Padova deneyimi referans tasarm olarak
kullanilarak birlikte arastirnimalhdir.

iigilenen CTSO Oyesi sirketler arasinda FEM sertifikasyonunu tesvik etmek ve maliyetini kismen
desteklemek amaciyla KAGIDER ile es finansman veya bilgilendirme ortakhidi arastiriabilir. FEM,
UNI/PdR 125:2022'nin hukuki veya teknik esdegeri olarak dedil, benzer amaclara hizmet eden
génullu bir Turkiye modeli olarak konumlandirimalidir.

CTSO’nun seminer ve mentorluk faaliyetleri ile Trakya Kalkinma Ajansi ve Tekirdagd BUyUksehir
Belediyesinin mevcut egitim/hibe cagnlarinin birlikte duyurulmasi ve karsilikli ydnlendirme
yapiimasiicin kalici bir is birligi kanali olusturulmasi degerlendirilebilir. B&ylece mukerrer
faaliyetler azaltilabilir ve erisim artinlabilir.

8.3 Uzun Vadeli Yonelim (Bolum 9'da ayninhlandiriimistir)

Onaylanmasi ve basarill bicimde pilotlanmasi hélinde Kadin Girisimciligi Calisma Grubunun,
gelecekteki AB proje finansmanindan badimsiz, kendi yillik calisma plani ve bUtce kalemi
bulunan kalici bir CTSO yapisina dénUstUrUimesi degerlendirilebilir. Bu yaklasim Padova
modelinin ayirt edici 6zellidi olan kurumsal surekliligi yansitir.
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* Yillar itibarnyla kadinlarin sahip oldugu/ydnettigi CTSO Uyesi isletme sayisi, mentorluk alan kadin
sayisi ve desteklenen FEM sertifikasyon bagvurusu sayisi gibi sinirl bir gdsterge seti izlenerek
CTSO'nun TOBB, TRAKYAKA ve gelecekteki proje ortaklanna etkisini gosterebilmesi saglanabilir.

* WP1 kapsaminda imzalanan Mutabakat Zaptina dayal Padova-Corlu ortakhigr, WP2
kapsaminda hazrrlanan tek seferlik iyi uygulama raporunun étesine gececek bicimde ozellikle
kadin girisimciligi konusunda dénemsel bilgi paylasimi kanall olarak kullanilabilir.

8.4 Yerel Bakim YUku Hibesine Yonelik Gosterge Niteliginde Kaynaklandirma

Asagidaki rakamlar yalnizca baslangi¢ niteliginde &rnek bir senaryodur ve Calisma Grubuna
(BSIUmM 8.1) TRAKYAKA ve Tekirdag BUyUksehir Belediyesi ile yapacagdi gérUsmeler icin somut bir
tartisma zemini saglamayl amaclamaktadir. Bunlar maliyeti kesinlestirilmis veya Uzerinde
mutabakata varimis bir bUtce dedildir ve iki kurumdan da hdlihazirda herhangi bir es finansman
taahhUdu bulunmamaktadir. Pilot baslatimadan énce gercek parametrelerin — katilmci grup
bUyUklogu, kisi basina hibe tutar ve es finansman paylasimi — CTSO’nun normal butce sireci
icinde mUzakere edilmesi ve onaylanmasi gerekir.

Gosterge Niteliginde Parametre Baslangi¢c Varsayimi (yalnizca tarlisma igin)

ik yil CISO’nun gercekci bicimde ydnetebilecedi
Olasi pilot grup bUyUklUkte, kadinlann sahip oldugu/yonettigi 8-12
CTSO Uyesi isletmeden olusan kucUk birilk grup

PCCI'nin Bando Mamme Imprenditrici programindaki
uygun harcama kategorileri érnek alinarak cocuk
bakimi/kres maliyetlerinin veya dogum izninde gegici
personel giderlerinin kismen karslanmasi

Fonlarnn olasi kullanimi

CTSO (kendi bUtce kalemi); mevcut kadin girisimciligi
programlan nedeniyle TRAKYAKA ve/veya Tekirdag
Olasi es finansman ortaklar BUyuUksehir Belediyesi potansiyel es finansman ortaklar
olarak degerlendirilebilir (B&IUm 5.5) — kendi cagn
takvimleri ve onaylanna tabidir

CT1SO Calisma Grubunun kisa bir kavram notu
Onerilen sonraki adim hazirlamasi ve herhangi bir kamu cagrisi ilan edilmeden
once TRAKYAKA'nin ilgisini test etmesi

8.5 Onerilen izleme Géstergeleri

Asagidaki géstergeler CTSO’'nun kendiic takibi icin dnerilen hedeflerdir; TOBB, TRAKYAKA veya
CFCU ile Uzerinde mutabakata varilmis géstergeler degildir. Amac, Calisma Grubu kurulduktan
sonra kaydedilen ilerlemenin gdsterilebilmesini saglamaktir.
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Onerilen Gosterge Onerilen Hedef (Calisma Grubu tarafindan kesinlestirilecek)

Yillar arasi karsilastrma  yapilabilmesi icin - TEKMER'de  yerlesik
Baslangic verisi kurucularnn ve KOSGEB semineri katilimcilannin cinsiyetini bundan
sonra kaydetmeye baslamak

Calisma Grubunun resmen kurulmasl ve dizenli (6rnegin U¢ ayda

Ydnetisim bir) toplanti yapmasi

Pilotun ilk yilinda, Agustos 2026 Padova egitimi sonrasinda olusan
Mentorluk gercek personel kapasitesine goére oOlceklenmis, mUtevaz ve
gercekci sayida kadin kurucunun mentorla eslestiriimesi

Pilot &rmek olarak en az bir CTSO Uyesi sirketin KAGIDER FEM

Serfifikasyon sertifikasyon basvurusu asamasina kadar desteklenmesi

8.6 Onerilen Ust Dizey Yol Haritasi

TEBD-II/0011'in kalan uygulama dénemi icin gosterge niteliginde Ust duzey bir sralama asagida
sunulmustur. Kesin takvim, Proje Koordinatérlerinin onayina ve TRAKYAKA, Tekirdag BUyUksehir
Belediyesi ve KAGIDER gibi ortaklann uygunluguna bagidir.

» 2026 3. Ceyrek — Koordinatorler bu raporu nihai hale getirir; CTSO degerlendirme yaparak ic
onaya tabi olmak Uzere Kadin Girisimciligi Calisma Grubunu olusturmaya baslayabilir.

e 2026 3-4. Ceyrek — Agustos 2026 Padova mentorluk egitimi, CTSO personelinin baslangic
mentorluk kapasitesini gelistirmek icin kullanilir; bakim yUkU pilotunun olasi es finansmani
konusunda TRAKYAKA ve Tekirdad BUyUksehir Belediyesi ile ilk kesif gorUsmeleri yapllir.

» 2026 4. Ceyrek — Onay ve yeterli kaynak saglanmasi hdlinde CTSO, devam eden KOSGEB
bilgilendirme seminerlerinin yaninda Trakya TEKMER'de kadin kuruculara yénelik kUcUk dlcekli
bir mentorluk hatti tasarlayip pilotlayabilir.

« 2027 1. Ceyrek ve sonrasi — Pilot sonuclan gézden gecirilir; bakim yUkU hibesi ile KAGIDER FEM
es finansman mekanizmasinin resmilestirilip resmilestiriimeyecegdine ve nasil uygulanacagdina
karar verilerek CTSO’nun proje sonrasi surdUrulebilirlik planlamasina (B&IUm 9) girdi saglanir.

8.7 Kadin Girisimciler icin Bitincil Bir Destek Modeli Onerisi

Padova modelinde gdzlemlenen kurumsal yapl, mentorluk mekanizmalari ve hedefe ydnelik
finansal destekler (bkz. B&lUm 4.3) dikkate alindiginda, Corlu/Tekirdagd baglaminda kadin
girisimciliginin gbclendiriimesine yonelik yukandaki énerilere (BoIUm 8.1-8.6) ek olarak daha ¢ok
boyutlu bir destek cercevesinin gelistirilmesi mUmkin géruonmektedir. Bu cercevede kadin
girisimcilerin yalnizca finansal acidan dedil; is gelistirme, isyeri ve mekdansal iyilestirme, marka
olusturma, dijital gérunurlUk ve alan uzmanhgina erisim bakimindan da desteklenmesi
onerilmektedir. Asagidaki bes bilesen, PCCI'nin Sportello Mentore ve Quarzo Rosa
uygulamalarinda (BoIim 4.3.1 ve 4.3.4) gbzlenen dusUk maliyetli, zaman sinirl ve az sayida
yararlaniciya odakli tasarim ilkeleriyle uyumlu olacak sekilde, birbirini tamamlayan ve kademeli
bicimde degerlendirilebilecek unsurlar olarak sunulmaktadir.
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8.7.1 Uzmanlk Temelli Mentorluk Agi

B&IUmM 8.1'de dnerilen Kadin Girisimciligi Calisma Grubu ile baglantili olarak CTSO, hukuk,
muhasebe, finans, pazarlama, dijitallesme, grafik tasarm ve ic mimarlik gibi farkl meslek
alanlarindan uzmanlarin yer aldigi géonUllo veya kismi destekli bir mentor havuzu olusturmayi
degerlendirebilir. Bdyle bir yapi kavramsal olarak PCCI'nin Sportello Mentore ve Sportello Nuova
Impresa modellerine (B&IUmM 4.3.1) karsilik gelmekle birlikte, gdnUlllluk esaslh ve dUsuk maliyetli bir
hizmet modeliyle CTSO’nun mevcut kapasitesine uyarlanabilir. Bu yaklasim kapsaminda kadin
girisimciler ihtiyac duyduklar uzmanlik alanina gére dogrudan en ilgili danismana ydnlendirilebilir.

8.7.2 isletme Mekani ve Fiziksel iyilestirme Destek Programi

Isletmelerin fiziksel kosullarinin iyilestiriimesi, mUsteri deneyiminin gelistiriimesi ve isletme kimliginin
mekdana daha iyi yansitimasi amaciyla CTSO; ki¢Uk isletmeler, atdlyeler, magazalar ile gUzellik ve
kisisel bakim hizmeti sunan isletmeler icin dUsuk maliyetli veya gdénuGlloltk esasl temel bir ic mimari
danismanlik modelini degerlendirebilir. Program kapsaminda yerlesim dizeni, alanin islevsel
kullanimi, aydinlatma, renk ve malzeme secimi ile marka gérinirigune iliskin pratik dneriler
sunulabilir. Bu yapi sermaye yodun bir yatinm programi olarak dedil, girisimcilerin mevcut isyeri ve
kaynaklarini daha etkin kullanmalarina yardimci olacak bir danismanlik hizmeti olarak
tasarlanmaldir.

8.7.3 “Fikirden isletmeye” Girisimcilik Programi

HenUz isletmesini kurmamis ancak somut bir is fikri bulunan kadinlara ydnelik; fikir gelistirme, hedef
pazar analiz, is modeli tasarmi, marka olusturma, temel finansal planlama ile satis ve pazarloma
konularini kapsayan kisa streli bir girisimcilik programi gelistirilebilir. Yapisal olarak bu &neri, PCCl'nin
Quarzo Rosa 6dilunde (BSIUmM 4.3.4) gdzlemlenen U¢ unsuru kUcUk Olcekte yeniden Uretmeyi
amaclamaktadir: yerel olarak olusturulmus bir kimlik, zaman sinirl egitim/kulucka streci ve sinirli
sayida yararlanicl. Program sonunda umut vadeden is fikirleri, uygulanabilir ve ayrica onaylanmis
olmasi hdlinde kic¢Uk dlcekli bir baslangic destedi mekanizmmasina veya mevcut KOSGEB ve
TRAKYAKA hibe/destek programlanna ydnlendirilebilir (bkz. B&IUm 5.3.1 ve 5.5).

8.7.4 Corlu Kadin Girisimciler Dijital Platformu

Corlu ve cevresindeki kadin girisimcilerin gérGnurliguni artirmak amaciyla CTSO; isletmelerin
faaliyet alani, iletisim bilgileri, sosyal medya hesaplar ve sunduklan Gron veya hizmetleri iceren dijital
bir kadin girisimciler rehberi/haritasi olusturmayi degerlendirebilir. Boyle bir platform, kadin
girisimciler arasindaki is birligini guclendirebilir ve yerel tUketicilerin kadinlarin ydnettidi isletmelere
erisimini kolaylastirabilir. Ayni zamanda B&lum 5.4 ve 5.7'de tespit edilen cinsiyete gére ayristinimig
veri eksikliginin en azindan kismen gideriimesine katki sunabilir.

8.7.5 Pilot Uygulama ve izleme-Degerlendirme

Yukardaki bilesenlerin tamamini es zamanl uygulamak yerine ilk asamada kU¢Uk bir pilot grupla
baslamak metodolojik olarak daha uygun olacaktir. Pilot sGrecinde katilimci sayisi, gerceklestirilen
mentorluk gérismeleri, saglanan uzmanlk destegi turleri, katilimciisletmelerde hayata gecirilen
iyilestirmeler ve yeni kurulan isletme sayisi gibi géstergeler B&IUm 8.5'te dnerilen izleme cercevesine
entegre edilebilir. Pilot sonuclarina gére deger ve uygulanabilirik gésteren uygulamalar CTSO'nun
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yillik kadin girisimciligi calisma planina (B&lum 9.1) dahil edilerek kademeli bicimde
kurumsallastinlabilir. Bu yaklasim, Padova modelinde dne ¢cikan kurumsal sureklilik ilkesini CTSO'nun
mevcut KOSGEB, TOBB, TRAKYAKA ve Trakya TEKMER altyapisiyla birlestirerek yerel kosullara
uyarlanmis daha bUtincUl bir kadin girisimciligi destek modeli olusturmayl amaclamaktadir.

9. Proje Sonrasi Surdurulebilirlik Stratejisi

B&IUmM 8'deki dnerilerin tamami acisindan en bUyuk risk, bu faaliyetlerin TEBD-II/0011 proje
finansmanina bagl kalmasi ve proje kapandiktan sonra sessizce sona ermesidir. Bu durum,
CTSO'nun kendi gecmisinde de goérUlen ve umut vadeden kurum ici Kadin Calisma Komisyonunun
kalici bir yapi olarak devam etmemesiyle sonuclanan 6rintinin tekrarlanmasi anlamina gelir
(BoIUmM 5.2). Bu bdlum, Calisma Grubu ve faaliyetlerinin gelecekteki AB finansman déngulerinden
bagimsiz bicimde nasil surdUrUlebilecedini ortaya koymaktadir.

9.1 Kurumsal Yerlesiklik

e Kadin Girisimciligi Calisma Grubunun sekretarya islevi proje personeline baglanmak yerine
CTSO'nun mevcut organizasyon yapisi icinde konumlandinimalidir; bdylece devamlilig
gelecekte yeni bir hibe kazanimasina bagl oimaz.

e Calisma Grubuna, diger kalici oda komisyonlarinda oldugu gibi CTSO'nun villik ic calisma plani
ve bUtce gdrusmeleri icinde sabit ancak &IcUlU bir yer verilmelidir.

9.2 Cesitlendirilmis, AB Disi Finansman Kaynaklan

» KOSGEB'in mevcut kadinlara 6zel ilave destekleri (BSIUm 5.3.1), bireysel girisimciler icin temel
ve sUrdUrUlebilir finansman kanali olarak gérilmeli; yerel kaynakl olasi CTSO hibesi (BOIUm 8.4)
bunun yerine gecmek yerine daha kicUk ve tamamlayici bir destek olarak tasarlanmalidir.

* BOIUmM 5.5'te aciklanan mevcut is birligi 6rintUlerine dayanilarak TRAKYAKA ve Tekirdagd
BUyUksehir Belediyesi, egitim ve kooperatif destek faaliyetleri icin dUzenli AB disi es finansman
ortaklan olarak degerlendiriimelidir.

9.3 PCCl ile Bilgi Sirekliligi

* WPI1 kapsaminda imzalanan Mutabakat Zapt, TEBD-II/0011 sona erdikten sonra da PCCl'nin
Comitato Imprenditoria Femminile yapisiyla hafif ve dénemsel bir bilgi paylasimi kanalini acik
tutmak icin kullaniimalidir. Bu kanal yalnizca ara sira yapilacak ¢cevrim ici gérGsmeler veya
paylasilan materyaller dizeyinde olsa bile, rapor araciligiyla kurulan iliskinin projeyle birlikte
sona ermesini dnleyebilir.

9.4 Veri ve Hesap Verebilirlik

* BOIUmM 8.5'te Gnerilen cinsiyete gdére ayristirimis baslangic verisi uygulamasi, proje raporiama
déngulerinden badimsiz kalici bir kurum ici kayit olarak benimsenmelidir. B&ylece CTSO kendi
inisiyaftifiyle TOBB ve gelecekteki ortaklara etkisini gdsterebilir.
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10. Sonu¢

Padova deneyimi, oda diUzeyinde surdurGlen kurumsal bagligin — kalici bir komite, &zel bir
mentorluk kanall ve adile bakim sorumluluklaryla isletme sahipliginin uzlastinlmasi gibi belirli engelleri
hedefleyen finansal araclarin — finansal kapsayicilik bosluklan sGrse dahi kadin girisimciligini anlaml
bicimde guUclendirebilecegini géstermektedir. Corlu ve daha genis Trakya bdlgesi hé&lihazrda gicli
temel kosullara sahipfir: bdlge ortalamasinin Uzerinde istihdam oranlar, KOSGEB araciligiyla kadin
girisimcilere sunulan cémert ulusal ilave finansman ve editim ile kooperatif destegine ortak yatirm
yapmaya istekli aktif bir kalkinma ajansi ile bUyUksehir belediyesi. BugUn eksik olan unsur, bu elverigli
kosullarn kadin girisimciler icin gérinUr ve surekli bir hizmete dénUstUrecek kurumsal katmandir. Bu
rapor, CTSO'nun TEBD-II/0011'in kalan uygulama ddnemini — &zellikle Padova mentorluk egditimini
ve Mutabakat Zapt kapsamindaki devam eden degisimi — tam da bu katmani kurmakigin
kullanmasini nermektedir. ilk adim olarak kalici bir Kadin Girisimciligi Calisma Grubunun fizibilitesi
ve ayrica onay ile finansmana tabi olasi bir bakim yUkU pilotu degerlendirilebilir. B&ylece PCCI
ortakliginin proje &mrunin &tesine gecen kalici bir kurumsal miras birakmasi hedeflenebilir.
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Bakkal, M., Bakkal, S., Kilcl, H., & Akarcay, N. (2014). Tekirdag il ve iicelerinde Kadin Girisimcilik KUItOri ve
Makro Ekonomiye Etkileri ve Sonuclan; Ainmasi Gereken Tedbirler ve CozUm Onerileri. Sosyal Bilimler Metinleri /
Papers on Social Science, 2014(2), 1-23.

Brush, C., Ali, A., Kelley, D., & Greene, P. (2019). A gendered look at entrepreneurship ecosystems. Small
Business Economics, 53(2), 393-408.

Cruz Garcia, A., & Villares-Varela, M. (2023). Contesting the boundaries of marianismo and entrepreneurial
idenftity: meanings of motherhood amongst Latin American migrant women entrepreneurs. International
Journal of Gender and Entrepreneurship, 15(2), 149-169.

Kaciak, E., & Welsh, D. H. B. (2020). Women entrepreneurs and work-life interface: The impact of sustainable
economies on success. Journal of Business Research, 112, 281-290.

Lassalle, P., & Shaw, E. (2021). Trailing wives and consfrained agency among women migrant entrepreneurs:
An intersectional perspective. Entrepreneurship Theory and Practice, 45(6), 1496-1521.

Marlow, S., & McAdam, M. (2012). Analyzing the influence of gender upon high-technology venturing within
the context of business incubation. Enfrepreneurship Theory and Practice, 36(4), 655-676.

Bu liste yalnizca B6IUm 2.4'te genel akademik/politika ¢cercevesiicin atif yapilan kaynaklar kapsamaktadir.
Rapor genelinde kullanian kurumsal ve haber kaynaklarn asagidaki “Kaynaklar” bashgr altinda ayrica
listelenmistir.

Kaynaklar

PCCI kurumsal profil sunumu (“Padova — the Chamber of Commerce, the city and its province”); PCCI
raporu “Women's Entrepreneurship in the Province of Padua: Status, Trends, and the Support System of the
Chamber of Commerce” (2026); TEBD-11/0011 Faaliyetin Tanimi; TUIK isgicU ve demografi istatistiklen (2022
2024 yayinlan); KOSGEB Girisimci Destek Programi dokUmantasyonu (2026); TOBB Kadin Girisimciler Kurulu ve
TOBB Tekirdag il Kadin Girisimciler Kurulu kamu duyurulan; KAGIDER Firsat Esitligi Modeli (FEM)
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dokUmantasyonu; Trakya Kalkinma Ajansi (TRAKYAKA) kamu duyurulan (2025-2026); Corlu Ticaret ve Sanayi
Odasi kamu duyurular (2024-2026); CCIAA Padova’nin Comitato Imprenditoria Femminile, toplumsal cinsiyet
esitligi sertifikasyon istatistikleri ve “Quarzo Rosa” 6dulUne iliskin kamu duyurular (2024-2026); Corlu Halk EGitim
Merkezi /| T.C. Tekirdag Valiliginin “Kursun Kariyerin Olsun’ projesine iliskin kamu duyurularn (2024-2025); Veneto
Bélgesi ile Istat/Unioncamere/INPS’nin kadin girisimciligi ve istihdam yayinlar (2024-2026); Trakya Universitesi
Girisimcilik Uygulama ve Arastirma Merkezi kamu duyurularn; KOSGEB'’in TOGEMDER/istanbul Topkapi
Universitesi is birligi protokol( (2026) ve mobil egitim girisimlerine iliskin kamu duyurular.
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Ek A: Kisaltmalar Sozlugu

\ Kisaltma Acilim / Tam Terim
CTSO Corlu Ticaret ve Sanayi Odasi (ingilizce: Corlu Chamber of Commerce and
Industry, CCCI)
PCCI Padova Ticaret, Sanayi, Zanaat ve Tanm Odasi (CCIAA Padova)
DoA Description of the Action / Fadliyetin Tanimi (projenin sézlesmesel calisma
plani dokUmani)
WP Work Package / Is Paketi
TEKMER Teknoloji Gelistirme Merkezi (burada: CTSO bUnyesindeki Trakya TEKMER)
KOSGEB KUcUk ve Orta Olcekli isletmeleri Gelistirme ve Destekleme idaresi Baskanlidi
TOBB Turkiye Odalar ve Borsalar Birigi
KGK Kadin Girisimciler Kurulu — TOBB Kadin Girisimciler Kurulu
GCK Genc Girisimciler Kurulu — TOBB Genc Girisimciler Kurulu
KAGIDER Kadin Girisimciler Demegdi
Firsat Esitligi Modeli — KAGIDER'in goénUllU sertifikasyon modeli; amac
FEM bakimindan benzer oimakla birlikte UNI/PAR 125:2022'nin hukuki veya teknik
esdegeri degildir
TRAKY AKA Trakya Kalkinma Ajansi
TUIK TUrkiye Istatistik Kurumu
ISTAT Istituto Nazionale di Statistica — italya Ulusal istatistik Enstitist
Camera di Commercio, Industria, Artigianato e Agricoltura — Ticaret,
CCIAA . >
Sanayi, Zanaat ve Tanm Odasi (Italya)
UNI/PAR 125:2022 ITglyg ulusal Toplumsal Cinsiyet Esitligi Sertifikasyonu standardi (Prassi di
Riferimento)
Piano Nazionale di Ripresa e Resilienza — italya Ulusal Toparlanma ve
PNRR
Dayanikliik Plani
PID Punto Impresa Digitale — Dijital isletme Noktasi (CCIAA Padova hizmeti)
PCTO Percorsi per le Competenze Trasversali e per I'Orienfamento — italya’daki
okul-s gecis yolu/programi
TEPAV Turkiye Ekonomi Politikalan Arastirma V akfi
NKU Tekirdad Namik Kemal Universitesi
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Ek B: Kaynaklarin Tam Baglantilar

Proje Koordinatérlerinin dogrulamasi icin sunulmustur. Baglantilar konu basliklarina gére gruplandinimistir; son
erisim /dogrulama Temmuz 2026’'da yapilmistir.

Padova / PCCI
CCIAA Padova, Sportello Donna Impresa: pd.camcom.it/it/avvia-impresa/orientamento-futuri-

imprenditori/sportello-donna-impresa

CCIAA Padova, Bando contributi a sostegno delle mamme imprenditrici 2026: pd.camcom.it/it/amministrazione-
trasparente/sovvenzioni-conftributi-sussidi-vantaggi-economici/bandi-contributi-e-premi/bandi-contributi/bandi-
confributi-e-premi-2026/bando-contributi-sostegno-mamme-imprenditrici-anno-2026

CCIAA Padova, Open Day Imprenditoria Femminile 2026: pd.camcom.it/it/novita/eventi/eventi-2026/open-day-if-
26-maggio-2026

CCIAA Padova, Regione Veneto bando imprenditoria femminile 2025:
pd.camcom.it/it/noftizie/novita/2025/regione-veneto-bando-imprenditoria-femminile-2025

PadovaOggi, "Paritd di genere, Padova guida il Veneto con 187 imprese certificate” (26 Mayis 2026):
padovaoggi.it/economia/padova-imprenditoria-parita-genere-26-maggio-2026.html

PadovaOggi, “Al via il premio Quarzo rosa” (14 Temmuz 2024): padovaoggi.it/attualita/quarzo-rosa-camera-
commercio-padova-14-luglio-2024.html

Incentivi.gov.it, Premio “Quarzo Rosa” 2024 resmi ¢agrisi: incentivi.gov.it/it/catalogo/premio-quarzo-rosa-la-
costituzione-e-lo-sviluppo-delle-imprese-femminili-anno-2024-camera

PadovaNews, isyerlerinde toplumsal cinsiyete dayali siddete karsi egitim (30 Nisan 2026):
padovanews.it/2026/04/30/interventi-di-formazione-contro-la-violenza-di-genere-nei-luoghi-di-lavoro-
proroga-avviso

Provincia di Padova, “Prevenire e Promuovere” Masasi (2025-2026 okul programi):
provincia.padova.it/tavolo-prevenire-e-promuovere-offerta-formativa-prevenzione-della-violenza-di-genere-
nelle-scuole-di

Corlu / Tekirdag / CTSO

Corlu TSO, “Kadin Girisimcilere Ydnelik KOSGEB Girisimcilik Destekleri Semineri™: corlutso.org.ir (Tekirdag Bakis,
14 Temmuz 2026 haberi)

Corlu TSO, Trakya TEKMER kurulus duyurusu (2023): corlutso.org.tr/haber-8634
Trakya TEKMER, Hakkimizda: frakyatekmer.com/hakkimizda

T.C. Tekirdag Valiligi, "Kursun Kariyerin Olsun" Projesi: tekirdag.gov.tr/kursun-kariyerin-olsun-projesi-ilimizde-
istihdama-katki-saglayacak

Tekirdag MEB, “Kursun Kariyerin Olsun” 6dUl duyurusu: tekirdag.meb.gov.ir (17 Subat 2025)
Haberler.com, Ozlem Yemisci biyografisi: haberler.com/ozlem-yemisci/biyografisi
Biyografya.com, Ozlem Yemisci biyografisi: biyografya.com/tr/biographies/ozlem-yemisci-59d9ddd5

Trakya Universitesi Girisimeilik Uygulama ve Arastirma Merkezi: guam.irakya.edu.ir
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KOSGEB, TOGEMDER / istanbul Topkapi Universitesi protokold (10 Haziran 2026):
kosgeb.gov.ir/site/fr/genel/detay /9411

Ulusal ve Karsilastrmal istatistikler
TUIK, isgUcU Istatistikleri: data.tuik.gov.ir/Kategori/GetKategorigp=Istihdam,-Issizlik-ve-Ucret-108

Unioncamere / Imprenditoria Femminile in Italia raporu (7 Kasim 2025): imprenditoriafemminile.gov.it

Dergipark, Bakkal, Bakkal, Kilci & Akarcay (2014): dergipark.org.tr/en/pub/sbm/article/603350
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DAHA GUCLU iNSANLAR DAHA SURDURULEBILIR YARINLAR
STROMGER PEOPLE A MORE SUSTAINABLE TOMORROW

Bu rapor, Padova Ticaret Odasi (PCCI) modeli This report presents comparative findings and

ve Corlu / Tekirdag kadin girisimcilik ekosisteminin recommendations based on the Padova Chamber
karsilastirmah analizine dayah bulgular ve onerileri of Commerce (PCCI) model and the Corlu / Tekirdag
sunmaktadir. Kadinlarin giiglendirilmesi, kapsayici women's entrepreneurship ecosystem. It aims to
biiylime ve stirdiiriilebilir kalkinma igin iyi share good practices and develop actionable policy
uygulamalann paylasilmasini ve uygulanabilir recommendations for women’s empowerment,
politika dnerilerinin gelistirilmesini amag¢lamaktadir. inclusive growth and sustainable development.

Bu yayin Avrupa Birligimin mali destegiyle hazirlanmistir. iceriginden yalmzca Corlu Ticaret ve Sanayi Odasi sorumludur
ve Avrupa Birligi'nin goriislerini yansitmak zorunda degildir.

This publication was produced with the financial support of the European Union. Its contents are the sole responsibility
of Corlu Chamber of Commerce and Industry and do not necessarily reflect the views of the European Union.
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